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What does the course covere

Initially students are intfroduced to why
businesses exist and what they do for
individuals, society and the economy

This includes studying:
New inventions
Product innovations

Size and type of businesses and how
they are owned

Private and public sector
organisations




Planning a business and finance

Here students will explore the ways to gather
information about markets and customers,
gain funding to start a company and use
performance analysis tools to assess the
viability of a company.

Designing market research material

Exploring sources of finance from banks,
investors and through shares

Using financial forecasting tools and
creating business accounts

Creating an attractive and informative
business plan
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https://www.sienanews.it/economia/business-plan-pmi/
https://creativecommons.org/licenses/by-nd/3.0/

Product design

Now students will learn how to put all the

aspects of a product, its pricing, the way 3d Party Benefits
it is advertised and how consumers will AP
access it, together to make something 31 Party Payrol! G
that people want to buy Servces ‘

» Using market research data
Designing the brand/logo
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» Product functionality
» Packaging concerns
e
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» Pricing Strategies oSS
» Promotional fechniques and ERP Logistics @
advertising
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http://productdesignjournal.blogspot.com/2015/04/sap-successfactors-integration-story.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Influence of technology
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In our fast paced world,
businesses must adapt to
changes in the way customers
inferact with and purchase
products. Here we look at the
following areas:

E-commerce
M-commerce
Social-media advertising
Communication
Logistics

Global markets



Business Growith

We look more closely at larger
businesses and how they are
managed and operate differently to
small companies.

» Methods of business growth

» Mergers and Takeovers of
companies

» Global markets
» Import and export markets
» Barriers to trade




Working with suppliers and managing
sfock

ldentifying and retaining the right
supplier is highly important for
companies and can influence
their pricing and availability of
products 9 BB Eeam o

The areas covered here include:
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» |dentifying suppliers =
» Exploring different production ) = 11 Eﬂ ,#
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» Ordering and logistical
decisions
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https://technofaq.org/posts/2019/03/7-inventory-management-techniques-for-better-stock-control/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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https://www.openlawlab.com/2018/03/16/law-school-ethics/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Recruitment, selection and training of staff

Having the right people in a business is vital.

Here students will learn how to construct an

effective recruitment campaign as well as the v
techniques used to select and train staff

effectively.
Recruitment techniques
Application forms and CVs
The interview process
Selection techniques

Types of trainin
yp g This Photo by Unknown Author is licensed under CC BY

Staff appraisals and performance
management


https://researchleap.com/impact-recruitment-selection-strategy-employees-performance-study-three-selected-manufacturing-companies-nigeria/
https://creativecommons.org/licenses/by/3.0/

The wider economy

The study of economics and how it influences so

many aspects of our daily lives is becoming more ! - —
and more important. Partficularly in these times 3 10( (
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https://www.pressenza.com/2016/08/money-economy-economics/
https://creativecommons.org/licenses/by/3.0/

Assessment

» 2 writftfen exams

» Theme 1 Investigating small business
» Theme 2 Building a business

» 90 minutes each paper

» Made up of a variety of mulfiple choice, short answer
questions, 9 mark questions up to 12 mark longer
ANSWers.

» Students are expected 1o show their skills in analysis and
evaluation in the context of case study businesses



Progression
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This course naturally leads on to
3 different options at 6™ form:

» A-Level Business

» BTEC business (double option
worth 2 A Levels)

» A-Level ECconomics




ANy questions
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