
Meeting of the Thomas Hardye School Local Governing Body 
Wednesday, 8th February 2023 at 4.30pm  

Dining Hall, Thomas Hardye School 

 

Present: Alan Trowbridge, Hilary Over, Antony Moore (Chair), Nick Rutherford (Headteacher), Mike Faulkner 
(Via TEAMS), Nick Thornley (Via TEAMS), Jo Stoker (Parent), David Prince (Parent), Hugh Griffiths (via 
TEAMS) 

 
In attendance: Iain Cornell (Deputy Headteacher), Ross Cumber (Prospective Governor) 
 
Clerk: Vicky Smyth (Clerk/Governance Manager) 
 
Apologies (Item 1): Ms Turberville-Smith – accepted.  Chair to meet with Headteacher to consider 
possible day change to put to Governors at next meeting, as another Governor has also 
previously requested a day change from Wednesday. 
 
Late arrivals/ Early leavers: Sam Walker (Head of Science) – left after Item 5 Core Subject Leader Review, 
Tom Hardinge (Assistant Headteacher) - left after Item 9 Pupil Premium Strategic Plan, Claire Noble (Assistant 
Headteacher) - left after Item 9 Pupil Premium Strategic Plan, Rachel Glennie (Assistant Headteacher) - left 
after Item 11 Educational Visits Report 

Signed:  Date: 

No. Item Action 

22/41 Declaration of Business Interests (Item 2): None  

22/42 Core Subject Leader Review (Item 5):  
The Head of Science introduced himself to Governors as a new member of staff and 
informed Governors that Thomas Hardye School is a brilliant school and that he has 
found it lovely to work in. The Head of Science proceeded to give Governors a 
presentation on the science curriculum with GCSE the focus.  He explained to 
Governors the difference between triple and double science, and how science is 
taught – as a 3 year GCSE course that begins as soon as pupils arrive in year 9. The 
Head of Science opined that the quantity of content is a challenge of the subject. 
Governors were informed that regardless of whether a pupil is studying double or 
triple science they will have a separate teacher for each subject lessons.  He added 
that the recruitment crisis has means that subject specialists are not always able to 
take all lessons – for example, biology teachers sometimes have to pick up physics 
and chemistry lessons.  
The Head of Science advised Governors that 23% of pupils nationally take triple 
science, but traditionally it is 50% at THS, which is much higher. This is held up at the 
school as a good thing, but the Head of Science stated that he disagrees with this and 
will be changing it.  He explained to Governors that his reason for this is that the pace 
and cognitive load is significantly higher for triple and the school needs to get better 
at identifying those students who will struggle with triple and enter them for double 
science instead.  The school can also differentiate between higher and intermediate 
papers but tries not to enter students for different papers in different subjects where 
possible. 
The Head of Science outlined the changes that had taken place since Christmas.  All 
students are in mixed ability sets on the trilogy course in year 9 so there is a year 
before decisions are made about entry for GCSE.  The response from parents has 
been very positive, especially the chance to have a year of trilogy whilst settling into 
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the school. Year 10 & 11 pupils are in sets. Strict requirements have also been set for 
entering students into trilogy.  He explained that 36% of pupils in sets 1-4 did not 
achieve 6 grades and that it shouldn’t have this many.  He opined that achieving 2 x 8 
grades in double science is better than achieving 3 x 6 grades in trilogy science, 
especially if the pupil is not wanting to continue to study science post 16 or at higher 
level.  The Head of Science concluded that it is about identifying what is the best 
course for them pastorally as well as academically.  
The Head of Science referred Governors to the recently released science subject 
report by Ofsted and noted the focus on path and route, and that science learning 
should be a journey.  He informed Governors that this is something the school already 
does very well.  Students study topics in a progression and gave an example in 
biology.  Chemistry has changed this year which has also been positive.  The 
curriculum is constantly reviewed and discussed all the time.  Students should have an 
explicit understanding of why they are being taught something at a particular time, 
how it fits with what has been taught and what will be taught next. The Head of 
Science observed that the roots/routes document is clear for staff but perhaps difficult 
for students and staff to understand and is too rigid with dates. Instead, there will be 
hinge questions rather than end points for learning units and the dates will be 
removed next term.  The department is working with the middle schools to come up 
with a way to communicate this to students. 
Q: A Governors asked if the middle schools are covering Key Stage 3 (KS3) 
curriculum? The Head of Science confirmed that the middle schools are currently 
covering KS3 but are struggling with it.  He added that they have worked with the 
schools to identify what areas can be dropped in KS3 to enable more time for skills 
teaching.  He added that towards the end of year 8 is the perfect time for lots of 
practical science to help pupils to develop the skills to be KS4 scientists. 
Q: A Governor asked the reduction in trilogy students will affect take up of 
science subjects at A Level?  The Head of Science did not think this would be an 
issue as the school accept 2 x 6 grades for A Level science subjects anyway.  He 
opined that trilogy science does help but many schools don’t offer it at all.  The factor 
with biggest impact on A level teaching is having subject specialists. 
Q: A Governor asked if there had been training for colleagues in going from 
sets to mixed ability groups?  The Head of Department noted it has always been 
this way at THS but he will discuss this with colleagues. 
Q: A Governor referred to the example given about the Biology curriculum 
and asked how will it work with Physics or Chemistry? 
The Head of Department suggested it is about going back to the thread that runs 
throughout the subject, for example, this is life processes in Biology and energy in 
Physics.  He opined that Chemistry is the hardest subject to find a unifying concept for 
and he will work with subject specialists on this. 
Governors thanked the Head of Science, and he left the meeting at 16:51  

22/43 
22/43.1 
 
22/43.2 

Minutes of Last Meeting – 30/11/22 (Item 3): 
Approval as accurate record (Item 3.1) - Minutes were unanimously agreed 
by Governors as an accurate record of the meeting. 
Matters arising not on the agenda (Item 3.2) - None 

 

22/44 Outstanding actions from last meeting (Item 4): 
22/33 Outstanding actions from last meeting (Item 4) - 22/21.1 Risk 
Register (Item 5.1): Headteacher to transfer information from old risk register and 
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update priority risks list for the next meeting - Risk register to be added to 
meeting pack after meeting. 
22/33 Outstanding actions from last meeting (Item 4): Governor 
Newsletter: Chair to write the first newsletter and work out Governor rota for 
following newsletters – complete.  Volunteers requested for future newsletters, Mr 
Trowbridge agreed.  
Chair to write next article about link role.  
Mr Hardinge to forward newsletter deadline to Chair and Mr Trowbridge. 
22/35.1 Governor Visits: Chair to seek advice from SIP with regards to challenge in 
Governor minutes. Clerk explained that the comments were in relation to assigning 
monitoring activities to Governors as part of Governors visits, rather than to staff and 
gave the example the School Improvement Partner had used with her. 
22/35.1 Governor Visits: PP Link Governor to follow up the implementation of 
targeted additional FSM funding and impact of changes through link governor visits. – 
Visit report in portal, the PP link role has changed and the new PP link met with staff 
last week. 
22/36 Performance Management Report/Pay Review incl Headteacher 
Targets: Headteacher to forward report that details number of staff moving up and 
an anonymised sample of targets – Headteacher gave a verbal report.  
Headteacher advised it will be added to the pack to look at.  
Q: A Governor asked if there is additional responsibility when staff move 
onto the upper pay scale? The Headteacher confirmed that there is and that there 
are rules around this.   
The Deputy Head and Headteacher will review whether all additional 
responsibilities are providing value for money for the school. 

 
Clerk 
 
 
 
AM 
TH 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
HT & 
DHT 

22/45 Safeguarding update (Item 6): Report circulated in advance 
Chair invited questions 
Q: A Governor asked if Andrew Tate is an issue in school?  
The Headteacher confirmed that students are aware that Andrew Tate and his views 
are deemed inappropriate and why this is but there are some students who are being 
worked with more closely about their views around this, on a case by case basis. 
Q: A Governor requested further details about a recent Instagram post? – 
The Headteacher informed Governors about an Instagram account and a recent 
Dorset echo article about the Instagram account.  He outlined the content and 
assured Governors that all incidents have been taken seriously and dealt with, with 
consequences and support for all students involved. The school has requested that 
Instagram take the account down, but it does not meet their criteria for the social 
media company to action the request. The Headteacher opined it was a one-sided 
article, confirmed he had given a comment but did not write to parents about it.  He 
confirmed that there has been no direct issue in relation to this, but it has been 
referenced in complaints about other issues by parents.  The school will focus on 
sharing good news stories to redress the balance.   

 

22/46 
 
 
 
 
 

School Development Plan (Item 7): Circulated in advance 
The Assistant Headteacher talked through progress on the RAG rated plan. 
Q: A Governor asked if he is comfortable with the progress made and asked 
if it will all be green by end of the year? The Assistant Headteacher explained 
that many areas don’t have the evidence yet to say they have been achieved.  Some 
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22/46.1 

are related to COVID and will not return pre-COVID immediately, especially those 
around attendance. Staff shortages have also had an impact on the speed of progress. 
Q: A Governor asked the Headteacher to tell Governors about the new 
lesson observation system and the impact of this? The Assistant Headteacher 
with responsibility for this explained the system and how it works. They added it has 
been apparent that the Senior Leadership Team (SLT) were too ambitious initially, in 
aiming to see everyone half termly as so they will be moving to termly visits.   The 
TEAMS system is being used and they are mainly highlighting the good and great 
teaching that goes on in the school, rather than observations being a punitive process.  
Staff have responded well. 
Q:  A Governor asked how good practice is being transferred into other 
areas across school? The Assistant Headteacher explained and gave examples.  
They added that an opportunity to do a good practice visit, linked to Continued 
Professional Development (CPD) groups is part of the CPD process.  Staff with 
particular strengths are delivering short sessions in Monday morning briefings.  The 
key is to be talking about teaching on a regular basis. 
The Assistant Headteacher with responsibility for the SI plan picked out the Teaching 
and Learning strand of the plan and highlighted the staff teaching outside of their 
specialism in Key Stage 5.  He stated that this is working well in subjects such as Law, 
Business Studies, Sociology at A Level. The data in terms of works supports this. 
Q: A Governor enquired as to the outcome of the work with parent focus 
groups around rewards.  The Assistant Headteacher with parent focus 
responsibility explained that parents were not necessarily aware of the strategies used 
in school to reward academic and curricula success.  As a result, some guides were 
created that went to parents at the start of term.  There is more work to be done 
regarding consistency and meaningfulness, especially for older students. Two 
Assistant Headteachers agreed that students also like low key rewards, such as 
breakfasts and post cards home.  They do not like being paraded in front of their 
peers.  It is important that the school keeps the rhythm of staff phoning to tell parents 
how well a pupil has been done and both students and parents love postcards. 
Q: A Governor asked if this is recorded so the school can track who is 
rewarded?  It was confirmed to Governors that this information is not centrally 
recorded.  There is an option to do this on the student information management 
system (SIMS) but this can be cumbersome. Whether the school reports on merits is 
another conversation as not SLT are not entirely sure it is helpful due to the variables. 
Q: A Governor informed those present of interesting conversation they had 
heard in school about electronic homework diaries and asked if this is 
something the school will be moving forward with?  The Headteacher 
confirmed that SLT will book some demos of the packages available. 
Q: A Governor enquired as to how the implementation of a programme of 
activities for tutor time is progressing?  An Assistant Headteacher confirmed that 
assemblies are more programmed now with a wider range of staff involved. The ideal 
was that each assembly would be followed up with a 5 minute activity during tutor 
time the next day. However, time is an issue and this was overburdening tutors.  
Punctuality and equipment is a higher priority as well as Tutors checking in with their 
tutor groups.  SLT are now looking at how personal development can be reordered 
next year to include PSCHE with some longer sessions to deliver this. 
Governors Visits (Item 7.1) - Circulated in advance 
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The Chair invited individual governors to comment on their reports or ask questions of 
others. 
The SEND Link Governor thanked the outgoing SENCO for their work in school. 
The Modern Foreign Languages Link Governor informed colleagues that they ran out 
of time during their visit to look at the SIP, and will review it at the next meeting. He 
advised that the mock ALPs score is worse than what was achieved in the summer but 
explained that this was out of caution as grade boundaries are likely to be much 
higher than Summer 22. 
Q: A Governor asked how many young people undertake the extended 
project?  The Deputy Head confirmed it is between 40 and 50 out of approximately 
350. 
Q: A Governor enquired as to whether universities take note of this 
qualification? The Deputy Head explained that they will often reduce the entry 
requirements by a grade if they have achieved a grade A on their extended project. 
A Governor added that conversations at university interviews are often about a 
students extended project rather than their A levels  
Q: A Governor enquired as to the process students go through? The Deputy 
Head explained the process.  He confirmed that students have to apply to undertake 
the extended project and if they are behind on their A Level courses it may be 
discussed whether it is a good idea that they take on something extra.   
An Assistant Headteacher discussed the impact of new curriculum and the amount 
required to teach.  He added that he is also impressed with the work with of the 
middle schools that will enable better knowledge of key principles on transfer to upper 
school. 

22/47 
22/47.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

End of Autumn outcomes (Item 8): Mocks presentation circulated in advance 
A Levels 
The Headteacher highlighted the figures to pay attention to. He stated that the Year 
13 outcomes are ambiguous, the headline is in line with 2019.  However, the school 
does not know where the grade boundaries will be so marking is hard.  Staff continue 
to be worried about individual students and individual subjects and/or classes.  He 
added that it is important to note this is the last year group that didn’t sit GCSE 
exams.  As a result, the school will test the whole year group again and are 
considering how to do this.  They will try to use the strike days to test a paper. Year 
11 will do core mocks in English and Maths and Year 13 will do more exam practice. 
The Headteacher concluded that credit is due to staff and children for the results but 
to be wary of the data. 
Q: A Governor asked what % of the cohort have applied to higher 
education.  The Headteacher confirmed that he did not have the figures with him, 
but it is not atypical to any other year.  The Deputy Headteacher added that there are 
10 offers for Oxbridge and 4 medics waiting to hear.  
Q: A Governor enquired as to whether university offers spur students on in 
their studies?  The Headteacher and Deputy Headteacher agreed that they can. 
IC and NR agreed. 
A Governor noted that parents evening went as well as expected. 
Q: A Governor asked if practice from GCSEs is important to A Levels? The 
Headteacher agreed that it is as it gives students confidence that they have done 
something similar before. 
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Q: A Governor suggested that parents also lack this experience and asked 
how the school is supporting with this? The Headteacher stated that staff are 
very good at communicating with parents about this. He added that students are 
identified and being worked with if they need additional support.  The school do not 
anticipate any surprises, but it is difficult to tell. 
Q: A Governor enquired as to the ALPS scores? The Headteacher explained that 
this measures process from GCSE and there was a natural inflation that staff and 
Governors are aware of. The students have better GCSEs than they probably would 
have had if they had sat GCSEs.  In theory, this will be the same for all schools.  He 
opined that ALPs is likely to be a slippery measure this year. The Deputy Headteacher 
added that it might also take longer for validated A level results to come through in 
September due to the need for recalibration. 
GCSE – The Headteacher asked Governors to note similar caveats but for different 
reasons.  He explained that the figures here are two different sets of data.  The 
headline figures are helpful as they include all students in the year group, about 30 of 
whom have no mock data.  This is because they were not at school either because 
they are school refusers, were not in school on mock days or are dual registered 
elsewhere.  The progress data does not count those 30.  The Assistant Headteacher 
responsible took these children out as she wanted to give Governors a sense of the 
progress children being taught in school are making.  The Headteacher highlighted 
that this is where the overlap of attendance and attainment hit.  If students perform 
at this level in the summer (not counting those who did not sit their mocks) the 
school's progress score would be -0.11 which means students would have made 10th 
of a grade less progress than the national average. The figure counting those with no 
data is -0.4. Of course, with 5 months from the mocks to the exams, students’ results 
should improve. 
Q: A Governor asked what will Ofsted make of this? The Headteacher opined 
that all the school can do is have faith that Ofsted make reasonable judgements and 
look at the work the school does with those students. He added he would hope they 
would judge the school on the impact it has on the pupils that are in school. The 
school aims to be between +0.3-0.5 for the progress 8 score.  Last year the school 
was +0.2 and hopefully they will match or better that this year but at present it is 
impossible to know.  Staff are cautiously optimistic as there is still 4 months of 
teaching to go before exams.  Progress measures are difficult to interpret. 
Q: A Governor enquired as to whether Ofsted would look at this data?  The 
Headteacher confirmed that Ofsted do not look at internal data.   
He advised Governors that this year 9 cohort missed their SATs and the Department 
for Education still haven’t decided how they will base the progress 8 score. 
Q: A Governor asked if this information is published nationally for 
benchmarking? The Headteacher confirmed that it is. 

22/48 Pupil Premium Strategic Plan (Item 9): Circulated in advance 
The Assistant Headteacher responsible highlighted attendance as the biggest issue.  
The change to year teams has changed the way Deputy Year Leaders work and the 
Assistant Headteacher explained the changes.  A tracked approach is now used, and 
this includes attendance, behaviour points, whether parents attend parents evening, 
etc.  The Deputies will then use this to identify those students that really need the 
support of one-to-one meetings.  The biggest intervention is about knowing the 
students, and this is something staff focus on. The lesson observers ask teachers to 
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identify a PP student to them during the lesson observation visits so they can look in 
their book or sit strategically during a lesson. 
Q: A Governor enquired as to whether parental engagement is a challenge? 
The Assistant Headteacher confirmed that the move to the online system has 
improved engagement.  There are some parents who are harder to engage which is 
more difficult for us when they arrive at the school as this is already ingrained. 
Q: A Governor asked for information about the Breakfast club? 
The Assistant Headteacher explained that the canteen operate a breakfast service and 
Free School Meals students can use their funding at this time and at lunch or just at 
lunch.  SLT have opened up to year teams to identify those in need who should have 
a separate breakfast allowance and several students have been identified as in specific 
need. 

22/49 PE and School Sports Premium Review (Item 10): 
The Clerk explained that this is an error as only the primary age phase gets funding 
for this. A Governor commented that they do not understand why all age phases do 
not get this premium as PE and Sports are important for all ages. 

 

22/50 Educational Visits Annual Report (Item 11): Circulated in advance 
A Governor commented that the report was impressive. 
Governors agreed for the Chair to write to staff to thank them for the time 
and effort they put in to give the students these experiences. 
Q: A Governor asked if there is a drive to have large subject specific trips in 
year 9 linked to options? The Assistant Headteacher responsible confirmed that 
staff will look at options for year 9 and 10 trips. 
The Headteacher highlighted the Pupil Premium figure. 
The Assistant Headteacher gave her thanks and gratitude to the Oldfield Trust and the 
old Hardyeans for their support to enable a student to attend a Florida trip.  The 
school budget is very tight so it needs to find a sustainable approach to funding trips 
for students with disabilities that incur significant additional costs as the cost of the 
trip is usually split between the pupils going, but this will not always be the case. 
The Assistant Headteacher referred Governors to the Educational Visits Policy and 
outlined the changes to strengthen the policy. 
Q: A Governor asked if one of the changes was realistic with regards to the 
expectations on staff in respect of languages? Another Assistant Headteacher 
highlighted the use of tour guides and in country agents who can also support, which 
may cover staff in these circumstances 
Q: A Governor enquired if there has been an impact from leaving the EU on 
costs of staff and student mobiles when on trips? The Assistant Headteacher 
explained that the school insists that all students have sufficient data to be able to use 
their phones for contact. 

 

22/51 Support Staff Performance Management Report (Item 12): 
The Headteacher confirmed that this is all in hand and mid-year conversations will 
commence on Friday. 

 

22/52 
22/52.1 
 
 
 
 

Headteacher’s Report - Verbal (Item 13): 
Attendance - The Headteacher advised Governors that attendance continues to be in 
line with national and local average but is much lower than pre-pandemic. Attendance 
in the sixth form is more consistent.  Attendance issues continue to be part of the post 
pandemic landscape 

 
 
 
 
 
 



 

Signed:   Dated: 22/3/23 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
22/52.2 
 
 
22/52.3 
 
 
 
22/52.4 

Q: A Governor asked if this is due to illness? The Headteacher used Year 11 to 
demonstrate attendance, by breaking attendance down into categories. 
Q: A Governor opined that children seem to be sicker than ever before and 
asked if absence is categorized? The Headteacher advised that school refusal, 
anxiety and mental health illness is a bigger issue in the lower % attenders and 
physical health illness in the higher % attenders. He added that some anxiety is 
normal for students age and this is affecting their attendance alongside a lack of 
parental support in tackling this. 
Q: A Governor asked if there is a revised trigger point for example, for 
meetings abut attendance? The Headteacher confirmed that there is, but the 
school is working on a case by case basis rather than having a fixed point. 
Q: A Governor enquired as to what the government oversight on this is? The 
Headteacher opined that this is a big issue.  The Government created guidance and 
then withdrew it.  There are also huge concerns about the capacity of the Local 
Authority to address this – fining is not happening as are other measures because of 
capacity and staffing issues. 
Q: A Governor asked if this will have an impact on workplace supply if a 
large % of children are leaving school unfit for the work place? The 
Headteacher agreed that this could be an issue.  He highlighted the issue of teacher 
training recruitment and the long-term impact of this. THS is in a stronger position 
than many schools. 
A Governor noted that the retention of staff at THS is a positive as the supply of staff 
is such an issue but also creates budget pressures. 
The Headteacher agreed, adding that the additional funding in the budget this year 
buys the school time.  It does not solve the problem as it is not year on year funding 
and the school could be in the same place next year. Staff reduction is not required at 
present as there is now time to look at curriculum changes such as removal of the 
Wednesday period, that will create surplus in large departments through not replacing 
of staff when they leave.  A lot will also depend on funding for 23-24 as well as 
energy costs as to whether more drastic change is required. 
Q: A Governor asked if the strikes could mean the pay rise increases and 
what this would mean if they were unfunded? The Headteacher opined that the 
risk is low for a variety of reasons. 
Staffing – The Headteacher advised Governors that interviews for SENCO are due to 
take place and they expect to fill the position. Other changes in staffing were also 
discussed. 
Strikes – The Headteacher informed Governors that the strike was amicable as the 
school was closed. Seventy staff went on strike which means school closure was the 
correct decision. There will be a similar process for March, but some year groups will 
take mock exams in this time.  Some students are politically interested. 
School toilets – The Headteacher outlined the current issue with the toilets and 
student behaviour. He noted the issues of site size and staffing break and lunch times. 
The Deputy Headteacher added that this has been an intermittent issue for many 
years but has become more noticeable after lockdown.  The Headteacher stated that 
he needs students to feel safe in school and outlined the action he is planning to take. 
He confirmed that he will write to parents and communicate to staff; cctv to cover 
toilet entrances will also be installed. The Headteacher is also meeting with students 
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to discuss issues. Toilets have been ranked according to site team views as well as 
from student voice.   
Q: A Governor requested more information about how recent talks have 
been received? The Headteacher outlined the vaping talks. 
Q: A Governor queried whether the open toilets in the spine and Maths are 
better? The Headteacher confirmed that the layout of these toilets meet best practice 
and Maths are the best probably because they are near the staff base.  The spine 
toilets are one of the worst and linked this to a tiktok trend. 

 
 
 
 
 

22/53 
22/53.1 
 
 
 
 
 
22/53.2 
 
 
22/53.3 
 
22/53.4 

Finance and Operations Update (Item 14): 
Health and Safety Report (Item 14.1) Circulated in advance –  
Q: A Governor asked if the concern about housekeeping related to tidiness?  
The Headteacher confirmed it is. 
Q: A Governor enquired as to the impact of cold weather? The Headteacher 
confirmed that the site team are salting and a path had to be replaced due to frost 
damage. 
Risk Register (Item 14.2) - Clerk to upload to portal and Govs to review and 
send thoughts to Headteacher in preparation for the next review.  
The Headteacher ran through the risks on the priority list. 
Staffing Review for 23-24 (Item 14.3) – Discussed during the Headteacher 
report 
Budget Monitoring (Item 14.4) – Report circulated in advance. No questions 

 
 
 
 
 
 
 
Clerk/ 
GOVS 

22/54 New Governor: 
The Chair proposed Mr Cumber be appointed as Co-Opted Governor 
Ms Over seconded 
Governors unanimously approved Mr Cumber’s appointment. 

 

 Date of next meeting: Wednesday 22/03/23 4.30pm  
 

Person Item Action Timing Outcome/Update 

Vicky Smyth 4 22/44 Outstanding actions from last 
meeting - 22/21.1 Risk Register (Item 
5.1): Add Risk Register to meeting pack after 
meeting 

ASAP Complete  

Anthony 
Moore 

4 22/44 Outstanding actions from last 
meeting: Governor Newsletter:  Write next 
article about link role 

ASAP Complete 

Tom 
Hardinge 

4 22/44 Outstanding actions from last 
meeting: Governor Newsletter:  Forward 
newsletter deadline to Chair and Mr 
Trowbridge 

ASAP Complete 

Alan 
Trowbridge 

4 22/44 Outstanding actions from last 
meeting: Governor Newsletter: Write 
article about link role 

Next 
deadline 

Complete 

Vicky Smyth 4 22/44 Outstanding actions from last 
meeting: 22/36 Performance 
Management Report/Pay Review incl 
Headteacher Targets: Add report to the 
pack. 

ASAP Complete 



 

Signed:   Dated: 22/3/23 

Nick 
Rutherford/ 
Iain Cornell 

4 22/44 Outstanding actions from last 
meeting: 22/36 Performance 
Management Report/Pay Review incl 
Headteacher Targets: The Deputy Head and 
Headteacher will review whether all additional 
responsibilities are providing value for money 
for the school. 

ASAP Complete 

Governors 14.2 22/53.2 Risk Register - Review and send 
thoughts to Headteacher in preparation for the 
next review. 

ASAP Complete 

 


