
 Meeting of the Thomas Hardye School  
Local Governing Body 

Wednesday, 30th November 2022 at 4.30pm  
Conference Room, Thomas Hardye School 

Signed:   Date: 8/2/23 

 

Present: Alan Trowbridge, Hilary Over (Via TEAMS), Antony Moore (Chair), Nick 
Rutherford (Headteacher), Mike Faulkner (Via TEAMS), Rachel Turberville-Smith (Vice-Chair), Nick 
Thornley (Via TEAMS), Neil Johnston, Jo Stoker (Parent) 

 
In attendance: Iain Cornell (Deputy Headteacher),  
 
Clerk: Vicky Smyth (Clerk/Governance Manager) 
 
Apologies (Item 1): Hugh Griffiths – accepted.  Clerk to chase up other non-attendance. 
 
Late arrivals/ Early leavers: Neil Johnson, Jo Stoker (arrived 16:40), Donna King (English Lead – 22/30 
only), Jon Dean (Assistant Headteacher – Item 5 only) 

 
No. Subject Action 

22/30 English Curriculum – Donna King (Head of Department) 
Ms King spoke to Governors about the work of the English Department. 
Governors were informed that the curriculum aim is to get students to 
love the subject whilst subtly introducing the skills required for the subject 
and more challenging GCSEs. Ms King explained how the subject 
progresses through the year groups of the school as well as how real-
world skills are included such as spotting fake news and the use and 
abuse of language.  Ms King explained why different things are taught 
from group to group, outlining the pros of keeping teaching fresh and 
working to staff and student strengths. The use of staff in the department 
was discussed and the generosity of staff time, for both students and 
colleagues was highlighted as well as the use of the unique skills of staff 
to support the students, for example, an exam marker developing exam 
preparation materials for students.  The range of expertise within the 
department staff team was also highlighted. Governors were apprised of 
the contribution of support staff and links with the library and the impact 
this has in supporting the department.  Ms King outlined the challenges 
the department is facing, much of which is still the impact of the 
lockdown; extended writing and confidence being the main areas.  In 
addition, the content required of GCSE’s.  Club participation is not 100% 
back to pre-covid levels but it is returning to increased attendance at after 
school clubs. 
Q: A Governor asked if the department has much choice in the 
different texts it can use? Ms King explained that they try to 
encourage a colleague not to do a text completely alone, but all come 
from specified lists.  There is currently a number of groups studying 
different texts. 
Q: A Governor asked if this changes very often? Ms King confirmed 
that the exam board are bringing some new texts in next year.  When the 
specification changed it became more traditional, which meant some texts 
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were no longer taught at GCSE, however, some continue to be used in 
Year 9. 
Q: A Governor enquired as to whether students have to buy their 
texts? Ms King confirmed that they do and that a member of the support 
staff puts together a bundle of texts that can be purchased through 
parent pay. 
Q: A Governor asked if there is help for students that cannot fund 
the purchase of new texts? Governors were informed that vulnerable 
students get same editions for free, though not brand-new copies.  They 
also return them at the end of their course. 
Q: A Governor asked whether results in GCSE English had gone 
down? Ms King added that grade boundaries have changed as a result of 
COVID. It has affected A level and the number of students choosing to do 
English at undergraduate level.  
Q: A Governor noted that less year 9’s required support with 
reading and asked if that was correct?  Ms King confirmed this is 
correct and has been picked up by literacy coordinator. 
Q: A Governor asked if the relationship with middle schools 
strong?  Ms King confirmed it is.  She highlighted that that THS has 
never taught off the shelf schemes of work as it disempowers teachers. 
However, department staff have been creating overviews of school 
schemes of work, sharing ideas with middle schools and discussing how 
they can be aligned. 
Q: A Governor enquired as to attendance at after school clubs. Ms 
King opined that it is picking up.  Clubs are being done in a different way 
in comparison to last year and students now attend with their class 
teacher, which works better. 
Governors thanked Ms King for her attendance and the hard 
work of the English Department. 
Ms King left the meeting. 

22/31 Declarations of Business Interests (Item 2): No new declarations 
made. 

 

22/32 
22/32.1 
 
 
 
 
 
 
 
22/32.2 

Minutes of Last Meeting – 18/10/22 (Item 3): 
Approval as an accurate record (Item 3.1): Governors 
unanimously agreed that the minutes are an accurate record 
subject to following amendments: 
22/21.3 – Amend to ‘has historically underinvested in infrastructure’. 
22/22 – Amend to ‘written to parents’ 
22/24 – Amend to make clear that this was at the Headteacher’s last 
school and not at THS.  
Clerk to action. 
Matters arising not on the agenda (Item 3.2): None. 

 
 
 
 
 
 
 
 
VS 
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22/33 Outstanding actions from last meeting (Item 4): 
22/21.1 Risk Register (Item 5.1): Headteacher to transfer 
information from old risk register and update priority risks list for 
the next meeting – next meeting 
Q: A Governor asked if there was an action respecting the 
newsletter?   
Chair writing the first newsletter and a rota will be worked out.  

 
 
 
NR 
 
 
TM 

22/34 
22/34.1 
 
 
22/34.2 
 
 
 
 
 
 
 
 
 
 
22/34.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Safeguarding audit (Item 5): 
Safeguarding update part 1 - Mr Dean informed Governors of the 
processes enacted and support provided after the traumatic event in 
October/November.   
Safeguarding Audit (Item 5) – Mr Dean confirmed that this has been 
completed and there were some actions, most of which are underway. 
These are: 

• Safer working practices training – Designated Safeguarding Leads 
in schools and the Trust are working with The Safeguarding 
Company on this. 

• Staff keeping training digital certificates where they can be called 
upon. There will be an audit of safeguarding paperwork and record 
keeping at some point as it has been some time since the last one. 

• Greater awareness with staff about private fostering 
arrangements.  

Safeguarding Update part 2 – Mr Dean advised Governors that mental 
health is continuing to be the main driver on MyConcern, with widening 
variety of issues.  Mr Dean informed Governors that he is meeting with 
the mental health support team set up locally who are now moving out 
from primary schools into middle, upper and secondary schools.  They 
work with students and do Cognitive Behavioural Therapy. They have 
capacity for 9 students over a 6-week period.  He added that there is 
need for 20 students per year group at THS. He opined he would like to 
move from reactive to preventative. 
Q: A Governor enquired as to whether ELSA would be supportive?  
Mr Dean opined it would be appropriate for some. Some don’t like the 
ELSA approach and would prefer a programme where they are given a 
range of techniques.  He is looking at this with Ms Noble to create 
something the school can deliver itself to pupils in need.  
Governors were informed that there is a small core group of new year 9s 
that struggle to manage and maintain friendships in a healthy way and 
much of this is on online, giving some anonymized examples.  He added 
that this is also being reported in other schools and that in years 7,8,9 
there is a level of immaturity among some pupils that they would not 
expect to see.  Mr Dean confirmed that he is working with the Educational 
Psychologist among others. 
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22/34.4 
 
22/34.5 

Q: A Governor asked if this is an impact of COVID? Mr Dean agreed 
it is a factor, they have missed being in school at a point in their 
development where they develop their skills and boundaries with each 
other. 
Q: A Governor asked if this is going towards bullying?  Mr Dean 
opined that there is an element of this, but it is more that people are 
making a comment online that they wouldn’t make face to face, which 
then leads to a confrontation.  The school is undertaking a body of work 
to support students with this.  
Q: A Governor enquired as to parental attitudes in this regard? Mr 
Dean noted that parents are supportive of the school generally and the 
school has sent out advice information respecting online safety to parents. 
Q: A Governor asked how this is being tackled in feeder schools? 
Mr Dean confirmed that similar actions are being taken in middle schools.  
He noted that they see less of it online, but it is related to basic PSCHE 
work on appropriate interactions. Change is already evident.  
Safeguarding Policy (Item 5.1) – Governors received the personalized 
MAT Model Safeguarding Policy for THS. 
Youth Produced Sexual Imagery Policy (Item 5.2) – Governors 
approved and adopted the policy. Both policies have already been 
published to the school website. 
Q: A Governor asked how the school deal with youth produced 
sexual imagery? – Mr Dean confirmed that it involves the safer schools’ 
team where appropriate.  
Governors thanked Mr Dean for his attendance at the meeting, 
his hard work, that of the guidance team and all staff with 
regards to safeguarding. 
Mr Dean left the meeting. 

22/35 
22/35.1 

School Improvement Plan (SIP)(Item 6):                            
Governor Visits (Item 6.1) – The Chair thanked Governors that had 
submitted reports. 
Governors discussed the School Improvement Partner (SIP) report. 
Q: A Governor queried with the Clerk comments respecting 
governors visits as this is a standing agenda item?  The Clerk 
explained that she could not answer without knowing which minutes were 
reviewed 
Clerk to follow this up with the SIP.   
Governors’ visits do not usually take place in the first half term due to a 
focus on reviewing results and planning for the coming year.  
Q: A Governor asked how challenge can be more explicit in 
minutes?  The Headteacher explained and outlined the change to culture 
required and how the school will work towards achieving this to support 
governors’ visits. The Clerk added that whilst governors’ visits are 
discussed at meetings, Governors do not check that the follow-up 

 
 
 
 
 
 
 
 
VS 
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identified in reports takes place. In addition, some questions could be 
perceived to seek information rather than provide challenge.    
Chair to seek advice from SIP. 
The Chair informed Governors of the correspondence he had respecting a 
parent’s concern about the Free School Meals funding decision. 
Link Governor to follow up the implementation and impact of 
changes. 
The Chair commented on the Literacy Governor Visit report and suggested 
it was a good example of what Governors should be doing.  He added that 
it demonstrated synchronicity between what Governors had been told 
would be happening in school on the School Improvement Plan and what 
is actually happening in school, e.g. little and often observations. 
One Governor commented on department plans, how they home in on 5 
or so objectives and that they would like to go back and ensure that 
objectives not focused on aren’t neglected. 
Q: Modern Foreign Languages (MFL) - A Governor asked their 
colleague if they had enquired as to why the results were so 
good?  The Headteacher noted that progress was negative, and this is 
because most schools nationally make MFL an option.  
Clerk to send a reminder to Governors to book Governor visits for 
Spring 1 at the start of next term. 
Q: Guidance Team – A Governor noted the concern among the 
team respecting cost saving and the need for peer support and 
asked if there was any update on this? The Headteacher gave details 
of situation upon point of joining school and direction of travel for future.  
A Governor commented that they had attended the misogyny 
briefing and advised colleagues it had been delivered positively 
but also directly, in their view.  
Ms Stoker left at 6pm 

 
 
TM 
 
 
 
RTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
VS 
 
 
 
 
 
 
 
 

22/36 Performance Management Report/Pay Review incl Headteacher 
Targets (Item 7): Headteacher to forward report that details 
number of staff moving up and an anonymised sample of targets. 
Q: A Governor asked for verbal details in the interim? 
The Headteacher outlined issues around UPS and TLR responsibility and 
the things that cannot be allocated to staff. 
Q: A Governor asked if these points are ever reviewed, for 
example, to confirm staff members still do the things they were 
appointed to do? The Headteacher opined that some are very clear and 
some are vague and that this is reviewed at the point of transition. 

 
 
NR 

22/37 ASP/IDSR/Autumn Data Analysis (Item 8): The Headteacher asked 
the Clerk to add to the next meeting agenda and explained to Governors 
what it is. 
Clerk to add to next agenda. 

 
 
 
VS 

22/38 Headteacher’s Report – Written (Item 9):   



 Meeting of the Thomas Hardye School  
Local Governing Body 

Wednesday, 30th November 2022 at 4.30pm  
Conference Room, Thomas Hardye School 

Signed:   Date: 8/2/23 

Q: A Governor requested a cut-off of a Friday before the meeting 
for reports to be added to the portal so there is enough time to 
read the documentation and ask appropriate questions? 
Headteacher agreed to Friday cut-off. 
The Headteacher advised Governors that he has included the SIP report 
into this Headteacher report. 
Governors were informed that the school is at a stage now, that the 
number of pupils with anxiety that is a barrier to their learning, is 
significantly affecting staff workload.  Leaders will be monitoring this more 
closely and will be coding this in attendance so we can track data on scale 
and trend.  Other schools are seeing the same thing. 
Q: A Governor asked if the Headteacher felt there is a need to 
focus on a mental health strategy, including a resilience 
programme where children are taught the difference between 
clinical anxiety and normal teenage anxiety?  The Headteacher 
agreed and confirmed that Mr Dean is currently working on this.  
Q: A Governor queried the information in the SIP report 
respecting Ofsted grading?  The Headteacher explained what he 
meant by this. 
Q: A Governor asked the Headteacher to identify the issues he 
felt might reduce the school’s grade to Good? The Headteacher 
noted the higher standard required for outstanding under the new criteria.  
He concluded that as a result, he doesn’t believe any Headteacher can say 
their school is securely outstanding.   
Q: A Governor noted attendance and asked the Headteacher if 
this is a concern.  The Headteacher stated that it could possibly be, 
however, THS attendance is high for Dorset and above national average 
at present. 
Q: A Governor queried the pupil premium and persistent absence 
figures? The Headteacher opined that these are not atypical of the 
national picture.  The Headteacher acknowledged that it is not good, and 
steps have been taken to address punctuality and attendance including 
appointment of a new staff member to support this, who works with the 
council and school colleagues and undertakes home visits.  This has also 
reduced Head of Year workload and appears to be working well. 
Q: A Governor queried the accuracy of the national figure? The 
Headteacher confirmed it is wrong on the report and that the figure on 
FFT currently is lower than this at 89.5%. The system is possibly pulling 
national attendance data from wrong place. It was agreed that the 
persistent absence figure is also wrong. 
Q: A Governor asked what was having an impact with regards to 
attendance?  The Headteacher advised that the school is seeing what 
others are seeing.  There is slightly more of an issue in the county in 
comparison to the country but only .5%.   
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Q: A Governor queried the average teacher salary and noted it 
seemed high?  The Headteacher confirmed it is accurate and agreed it is 
high, explaining the Dorset effect. 
Q: The Governor also noted the higher-than-average no. of UPS 
and TLR staff and asked if the school gets value for money here?  
The Headteacher opined that the school doesn’t always get as much value 
as it could, and this will be looked at shortly. 
Q: A Governor asked if this comes into performance 
management?  The Headteacher explained that there are some TLRs for 
things that have been discontinued and this needs to be reviewed. 
Q: The Governor asked if the process to go to UPS is rigorous?  
The Headteacher explained that staff have to be judged against teacher 
standards and the school cannot hold people back if they qualify, 
especially for budget reasons. 
Q: The Governor asked if the school budgets for UPS and staff 
moving to UPS?  The Headteacher confirmed that it does adding that all 
staff salaries include the assumption that all staff eligible will go up from 
September.  If a staff member doesn’t for whatever reason, this 
constitutes a saving in the budget. 
A Governor noted that the range of extracurricular activities 
impressive. The Headteacher agreed and noted that 35% of pupil 
premium students are attending some sort of extracurricular activity.  
Registers are taken once per half term to capture data and prevent 
register taking from becoming an onerous activity. 
Q: A Governor queried the behaviour incidents that have led to 
exclusions in the Headteacher report, for example e.g. race hate, 
bullying, sexual harassment etc and asked if this is a higher or 
lower number than normal?  The Headteacher confirmed that it is 
higher than it would’ve been this time last year and ties in with concerns 
about a particular year group. In terms of racial hate, many of these will 
relate to one incident among a group. Governors were advised that THS 
staff are working with middle schools on this as there appears to be 
complex behaviours presenting that have not been resolved prior to 
joining THS. 
Q: A Governor asked for more information about the targeted 
support to individual children during and after transition?  The 
Headteacher confirmed how this works and explained that it includes 
looking at whether there are any undiagnosed needs having an impact on 
behaviour.  
Q: A Governor asked if the MAT is doing any work here?  The 
Headteacher agreed that this will be an advantage for THS now that all 
middle schools are in the Trust. 
Q: A Governor queried the Male/Female student split and 
whether this has any consequences?  The Headteacher opined that 
this is not something that has been noticed, particularly at A Level.  
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Governors would previously have had information totals so the 
Male/Female split wouldn’t have been obvious. He opined that this could 
be to do with grades and performance of male students. 

22/39 Finance and Ops Update (Item 10): 
The Headteacher requested to defer this agenda item.  
Clerk to add to next agenda. 
He explained to Governors that interviews for a new Finance and Business 
Manager are due to take place shortly and that there is a plan in place for 
if interviews are unsuccessful. 
Q: A Governor noted that the MAT want Integrated Curriculum 
Financial Planning to be used and the school is in a position 
financially where it needs to be doing this. They asked for more 
detail respecting the plan should the appointment be 
unsuccessful and opined that the Finance and Business Manager 
post being vacant can no longer be a reason not to undertake 
this? The Headteacher agreed and confirmed that depending on the 
outcome of interviews, it may become the responsibility of the 
Headteacher and Trust CFO. 
The Governor outlined the reports that Governors, Chair, 
Headteacher and Link Governor should be receiving and are not 
receiving and have not been receiving for some time.  They noted 
that Governors are not being given the tools to undertake their 
role and this must be addressed. The Headteacher and Chair agreed. 
The Governor opined that a time of financial difficulties is not the 
time to disinvest in the Finance team as this is the time it will 
add most value. 
Q: The Governor asked if training for budget managers within the 
school has taken place? The Headteacher confirmed that the previous 
Finance and Business Manager had undertaken some but there had been 
a pause as the MAT had reworked all the cost centres so they aligned in 
all schools. 
The Governor commented that management need to assure 
Governors that those internal controls are strong and that the 
training has taken place to enable staff to do this.  

 
 
VS 

22/40 CONFIDENTIAL AGENDA ITEM – Business Case (Item 11): 
Governors discussed a business case put to them by the Headteacher. 
Governors agreed to refer the Business Case to the Trustees of 
Wessex Multi-Academy Trust 
Meeting concluded at 18.50 

 

 Date of Next Meeting:  
Wednesday 08/02/23 at 4.30pm 

 

 

 
Action Log 
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Person Item Action Timing Outcome/Update 

Vicky Smyth 1 Apologies: Chase up other non-attendance. ASAP Complete 

Vicky Smyth 3.1 22/32.1 Approval as an accurate record: 
Make following amendments: 
22/21.3 – Amend to ‘has historically 
underinvested in infrastructure’. 
22/22 – Amend to ‘written to parents’ 
22/24 – Amend to make clear that this was at 
the Headteacher’s last school and not at THS.  

ASAP Complete 

Nick 
Rutherford 

4 22/33 Outstanding actions from last 
meeting: 22/21.1 Risk Register (Item 
5.1): Transfer information from old risk 
register and update priority risks list for the 
next meeting. 

01/02/23 Complete 

Tony Moore 4 22/33 Outstanding actions from last 
meeting: Governor Newsletter: Write the 
first newsletter and work out Governor rota for 
following newsletters 

ASAP Ongoing 

Vicky Smyth 6.1 22/35.1 Governor Visits: Follow up which 
minutes were reviewed with the SIP.   

ASAP Complete 

Tony Moore 6.1 22/35.1 Governor Visits: Seek advice from 
SIP with regards to challenge in Governor 
minutes 

ASAP Complete 

Rachel 
Turberville-
Smith 

6.1 22/35.1 Governor Visits: Follow up the 
implementation of targeted additional FSM 
funding and impact of changes through link 
governor visits. 

01/02/23 Complete 

Vicky Smyth 6.1 22/35.1 Governor Visits: Send a reminder 
to Governors to book Governor visits for Spring 
1 at the start of next term. 

03/01/23 Complete 

Nick 
Rutherford 

7 22/36 Performance Management 
Report/Pay Review incl Headteacher 
Targets: Forward report that details number 
of staff moving up and an anonymised sample 
of targets. 

ASAP Complete 

Vicky Smyth 8 22/37 ASP/IDSR/Autumn Data Analysis: 
Add to next agenda. 

01/02/23 Complete 

Vicky Smyth 10 22/39 Finance and Ops Update: Add to 
next agenda. 

01/02/23 Complete 

 


