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Present: Alan Trowbridge, Hilary Over, Antony Moore (Chair), Nick Rutherford (Headteacher), Neil 
Johnston, Nick Thornley (Via Teams) 

 
In attendance: Linda Morrison (Assistant Headteacher), Iain Cornell (Deputy Headteacher), David Prince 
(New Parent Governor) 
 
Clerk: Vicky Smyth (Governance Manager) 
 
Apologies (Item 1): Hugh Griffiths, Simon Conibear, Rachel Turberville-Smith (Vice Chair), Jo Stoker, 
Mike Faulkner – Accepted 
 
Late arrivals/ Early leavers: N/A 

 
No. Subject Action 

22/1 Declarations of Business Interests (Item 2): The Chair welcomed 
Governors to the meeting and invited them to say a little about 
themselves in turn.   
Governors were requested to complete and return the 
Declaration forms to the Clerk 

 
 
 
 
GOVS 

22/2 
22/2.1 
22/2.2 

Minutes of Last Meeting – 6/7/22: 
Approval as an accurate record (Item 3.1): Mr Johnston proposed 
and Ms Over seconded that the minutes of the last meeting be approved 
as an accurate record.  Governors unanimously agreed.  
Matters arising not on the agenda (Item 3.2): None. 

 

22/3 Outstanding actions from last meeting (Item 4): 
21/73.3 Asbestos Policy (Item 4): Clerk to check it has been 
published and send to NT - Complete 
21/75.5 Any other business - Health and Safety (Item 4): H&S 
Governor to monitor audit actions and report back to LGB in Governor 
visits report – Ongoing, Mr Thornley to advise Governors of what is 
still outstanding at the end of term. 
21/79 Subject Leader Curriculum Presentation (Item 5): 
Governors to contact Mr Patel to visit Design department – Action closed. 
21/81.2 Terms of Reference (Item 6.2): Clerk to add Governors 
suggestion for Director review - Complete 
21/81.3 Review Link Roles (Item 6.3): Clerk and Chair to adapt the 
visit report to ensure SIP links are explicit on the template. – Still to do 
21/81.3 Review Link Roles (Item 6.3): Chair to speak to Mr Cornell 
about curriculum areas and curriculum links – Clerk apologized for 
confusion over dates for meetings with curriculum leads last term.  Action 
complete. It was suggested that some Governors cover 2 areas and that 
not all areas will be covered initially.  
Governors agreed on the following: 
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English –  
Maths and ICT – Antony Moore 
Science – Hugh Griffiths 
Humanities with PSCHE –  
Art and Design Technology – Hilary Over 
MfL –  
Performing Arts and PE – David Prince 
Social Sciences 
Finance – Neil Johnston 
SEND – Jo Stoker 
Safeguarding, Pupil Premium and Pastoral Support – Rachel Turberville-
Smith 
Health and Safety and Premises – Nick Thornley 
Remaining Governors to consider which areas they wish to cover 
and advise Clerk asap. 
21/81.4 Governance Action Plan (Item 6.4): Clerk to meet with Mr 
Dean to identify the events that are ‘good’ for Governors to attend as well 
as who to contact to confirm attendance – Ongoing – Clerk met with Ms 
Glennie who is now responsible for this.  Waiting for an outcome of a 
discussion she will have with department heads.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
GOVS 

22/4 Governor Code of Conduct (Item 5): Governors to complete and 
return back sheets to Clerk asap.  

 
GOVS 

22/5 Keeping Children Safe in Education (Item 6): Governors to 
complete and return back sheets to Clerk asap.   
Governors were advised that the changes in KCSiE 22 have not resulted in 
substantial changes to the Safeguarding Policy.  
Q: A Governor enquired as to the use of school bus.   
The Clerk explained how it should work and agreed to check with 
the Business Manager as to how this is progressing in school.   
All staff and Governors should have access. Several Governors stated that 
they have not received an activation link.  Clerk to investigate.  
The Headteacher gave Governors a run-down of the changes in KCSiE 
2022.  Staff receive safeguarding training on induction and annually.  New 
requirement for quality Governors’ training in order that they have the 
knowledge to be able to sufficiently challenge the school leadership team 
in regards to safeguarding.  The Headteacher also noted the requirement 
to consider searching candidates online prior to appointment. The 
Headteacher noted that two policies will need to be reviewed, the school 
is still working with Dorset police and that advice is needed to clarify the 
procedure respecting low level allegations against staff.  
Q: A Governor enquired as to who the process applies to.  The 
Headteacher confirmed that it applies to all in regulated activity.  
Q: A Governor queried the work the school does with parents in 
regards to safeguarding, particularly online safety and child on 
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child abuse.  The Headteacher confirmed that the school provides advice 
via the school website mainly.  
Q: A Governor enquired as to whether the school offers 
workshops in this regard.  The Headteacher opined that workshops 
are hit and miss.  They have some value but often the parents the school 
wants to attend are the parents that do not attend.   The school sends out 
letters and staff communicate directly with parents where possible. 
Q: A Governor queried whether there is more of an opportunity 
to offer this during transition.  The Headteacher agreed that 
information is delivered through the talk, highlighting websites of concern.  
However, use of the internet is a huge part of the culture of children at 
this age. 
Q: A Governor enquired as to the protocol on mobile phone use in 
schools. The Headteacher confirmed that they are allowed a phone in 
school as long as it is not seen unless staff request pupils to use them, 
e.g. to take a picture of their work.  Pupils that get the bus into school 
need their phones to remain in contact with their parents however, if the 
phone is seen in school, it is confiscated and has to be collected from the 
front desk at the end of the day.  The Headteacher stated that if 
Governors attend school at Break or Lunchtime, they will see children 
talking to each other and playing football. Repeat offenders have their 
parents contacted and brought into the conversation about phone use in 
school. Ms Morrison commented that visitors are astounded that they 
don’t see the children on their phones when they visit the school.  

22/6 Review Admissions Policy incl Published Admissions Number 
(PAN) (Item 7): The Headteacher informed Governors that the Year 12 
intake was larger which is a success but retention of Year 13 was poor 
and therefore the school still has a small sixth form. The school could 
consider raising the PAN to 460 in order to generate further income but 
this would increase the risk of the school being forced to take any child if 
the school is below PAN, even if the school is not best placed to meet the 
child’s needs.   
Q: A Governor asked if the school can take more pupils than PAN.  
The Headteacher confirmed that it can, via two processes – in year fair 
access and appeals.  
Q: A Governor asked for the Headteacher’s opinion.  The 
Headteacher stated that he would recommend the PAN stay at 450 and 
the school take over PAN where appropriate.  
Governors unanimously agreed to recommend to Directors that 
the PAN remain at 450 and that there are no changes to the 
Admissions Policy. 

 

22/7 End of Year Outcomes (Item 8): Ms Morrison gave the Governors a 
presentation that included Pupil Premium information.  
A Level Results 
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Ms Morrison advised Governors that staff were pleased to note that the A 
levels were closer to 2021 results than 2019. She added that there were 
lots of happy students and many got their first choice of university.  
Q: A Governor asked if there was any correlation between where 
a student came from and their results bearing in mind these 
students didn’t sit their GCSE’s due to the pandemic.  Ms Morrison 
opined that the students that didn’t do so well had come from other 
schools. Ms Morrison took Governors through the ALPS results.   
Q: A Governor queried the move in Maths.  Ms Morrison opined that 
it was a big cohort and there were a few students that were only a few 
marks away. 
Q: A Governor queried inclusivity in sixth form. The Headteacher 
explained that the school accepts pupils that received a 6 in GCSE 
subjects whereas in most other schools the pupils need to have gained a 
7 to join.  The school’s view is that students at this level can pass A Levels 
and there is no need to be snooty, demanding only excellence on entry.   
Mr Cornell added that there is a big difference between girls and boys in 
the exam report.  He discussed the reasons for this and noted that Maths 
is an inclusive department deliberately.  Ms Morrison suggested that there 
is more the school can do and that data must be digested cautiously – 
some subjects have numbers so small that one pupil can make a huge 
difference.  Likewise, there were a number of pupils with weak attendance 
who couldn’t get back into school after lockdown.  Ms Morrison outlined 
the work some of the departments have undertaken including reworking 
lessons and coursework in order to achieve consistently high results. 
Governors considered Drama.  Ms Morrison noted that it has been up and 
down and that the lack of performance experience for pupils over the last 
two years is likely to have had an impact here. Other subjects such as 
Sociology and Geography were discussed.  Ms Morrison confirmed that 
teachers are looking at exam questions that pupils did not perform so well 
on.  Governors discussed BTEC courses 
Q: A Governor enquired as to the intake for these courses. Ms 
Morrison confirmed that it is mixed. EPQ numbers are still high. It was 
noted that effort into the EPQ was not as high as previous years but feel 
this was because students were focusing on the exams.  The Headteacher 
opined that feedback is good and that it is more like university.  
GCSE Results 
Ms Morrison stated that staff were disappointed with the GCSE results, 
these being closer to the 2019 results than 2021. She added that looking 
at Dorset data, the school is in the top ¾ in all different fields. The results 
sent to Governors earlier were higher than the results being presented 
now.  There are 20 students in alternative provision, some of these pupils 
have never attended the school despite being on roll at THS.  Often, they 
have had problems at middle school. Some pupils are school refusers that 
the LA have been unable to work with.  
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Q: A Governor asked if the grade boundaries are in line with 
2019.  The Headteacher confirmed that it was slightly easier to get a 
grade 5. Governors were informed that these pupils had had lockdown 1 
in year 9 and lockdown 2 in year 10.  Poor attendance was a feature of 
this year group. There are some successes and MfL was highlighted to 
Governors. Governors noted the work that staff had put into this subject 
to see these improvements. Ms Morrison highlighted that this is despite 
the subject not being an option as it is in most schools. Governors 
discussed entry to MfL exams and Ms Morrison explained the process. She 
added that Spanish is now being taught in Middle Schools so that when 
pupils join the school, they will have a year or two of a language behind 
them.  German was also removed from the school and the rationale 
behind this was explained to Governors.  Pupils will undertake either 
Spanish or French in year 9.  
Q: A Governor asked if the school has this number of pupils in 
Alternative Provision usually.  Ms Morrison opined that it was a very 
big year.  The Headteacher added that it will be 5 years before you see 
the effects of lockdown leave the system. He added that it was unfair for 
a school to be held to account for a pupil they have never taught and 
explained that the data shared with Governors in the summer did not 
include these pupils’ results as the school hadn’t had it.   
The Headteacher agreed to find a comparable school for 
Governors to consider THS’s data against.  
Ms Morrison explained the progress 8 and value-added data. It was noted 
that the progress 8 is +0.48 but this would have been +0.65 without the 
results of students in alternative provision. Governors were informed that 
the national data is still unknown; the provisional data will be released in 
October with validated data in January.  Governors were told to expect a 
final Progress 8 score of +0.3.  The IDSL will be published in January but 
the provisional is promising.  The codes in the data were explained to 
Governors. It was noted that if the alternative provision students were 
removed from the disadvantaged pupil data, the gap would be almost 
zero.  
Q: A Governor queried the boys score of +0.16 and asked if this 
is usual.  The Headteacher confirmed that boys usually do better.  The 
Headteacher confirmed that Pupil Premium is still a focus. Governors were 
advised that for some subjects, it is hard to use SAT results to predict 
progress and gave Spanish as an example and explained why. 
Q: A Governor queried the ICT National results.  Ms Morrison 
explained that entries require reviewing here.  The Level 2 course is 
meant to be equivalent to a GCSE however, it appears that students are 
being entered in the Level 1 course.   
In summary, Governors noted that A Level results are consistently strong 
and considered the role smaller classes may have to play here. In GCSE, 
ICT and Health and Social Care may have similar issues with expectations 
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and Drama is a young department with greater COVID effect. The 
Headteacher confirmed that since he joined in Easter 2021, he couldn’t 
have asked staff to work harder to mitigate the impact of lockdown. 
Q: A Governor suggested that the Chair write on behalf of all 
Governors to congratulate the staff on their efforts and the 
results.   
Governors unanimously agreed and requested the Chair to 
undertake this action. 

 
 
 
 
 
 
 
AM 

22/8 Pupil Premium Review (Item 9): Covered in end of year outcomes  

22/9 Finance and Operations Update (Item 10): The Chair informed 
Governors of the correspondence with Mr Batt, Chair of Directors, at the 
end of last term, a copy of which is in the portal.  Mr Johnston has since 
had further correspondence with the MAT.  The Chair opined that if 
Directors had looked at the minutes of previous LGB meetings they would 
have seen that the Governors were not accepting deficit budgets for 
future years.  He added that there were several substantial concerns 
raised by Mr Johnston in their meetings with the Trust that were not 
answered.  
Q: A Governor clarified that the concerns were answered but the 
Trust has also questioned how the financial situation of the 
school had changed so quickly. The Headteacher stated that the 
school needs to focus on recovery.  The Chair agreed, adding that it was 
not a letter he had wanted to receive at the end of term.  He confirmed 
that a working group has been set up with another Governor adding that 
Governors are waiting to have a full meeting with the Trust. 
The Headteacher added that he and Mr Cornell have met to look at 
recovery plans with the Finance and Business Manager, costing some of 
these plans.  A meeting with the CFO is taking place tomorrow to see 
what support the Trust can offer. The Headteacher opined that the school 
cannot hang on and hope the situation resolves itself and highlighted the 
impact on the budget should pay increases be unfunded. He added that 
the school is entering a period where the Hardye model is too expensive 
and that the staffing ratio running at 82% cannot be sustained.  The ideal 
is to manage this via natural wastage but whether the school has the time 
to do this remains to be seen. The Headteacher concluded that the 
previous Headteacher had taken the same action he would’ve to get 
through the last period of austerity by protecting teaching and the 
curriculum, however, this cannot continue.  The school was left with a big 
bill for Health and Safety work. The leadership team will look at every 
resignation and review the teaching timetable.  The school will also look at 
expensive subjects. Having less than a £100k reserves is unsustainable 
and the challenge will be to build them back up again.   
Q: A Governor enquired as to fuel costs.  The Headteacher advised of 
a 6 month cap.  October is the next expected change.  
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Q: A Governor asked if the contracts come through the MAT or a 
National Framework.  The Headteacher and Clerk were unsure.   
Clerk to find out from CFO. 
The Headteacher concluded that Governors will have some tough 
decisions to make.  
A Governor noted that the CFO is already lobbying the DfE and 
Local Authority (LA).  The Headteacher opined that the issue is that 
there is no bandwith to discuss it – the country is in such crisis with a new 
PM, the cost-of-living crisis and war in Ukraine.  
Q: A Governor asked if parents are aware.  The Headteacher stated 
that he is inclined not to because he wants school to remain a safe, 
predictable place for students. 
The Governor opined that parents are not aware of the pressure 
schools are under.   

 
 
C 

22/10 Headteacher’s Report (Verbal) (Item 11): The Headteacher advised 
Governors that there are 455 on roll in Year 9, 384 in year 12 and 327 in 
Year 14, down from 350 in the summer, including a number of Year 14s. 
He stated that better tracking is required for sixth form. Total school 
number is 2105 which is lower than leaders would like.  Ms Glennie and 
Mr Dean have launched new policies and processes to staff, covering 
uniform, equipment and pastoral support. These have been generally well 
received. SLT have been visible in school and will report on how the 
changes go in school. Ms Glennie is raising the profile of Teaching and 
Learning especially the little and often, ungraded lesson visits that provide 
feedback to staff. The new year 9 seem fine; they are keen and are 
making a good impression.  In regard to staffing, there has been a 
resignation in Chemistry; the leadership team are pleased with 
recruitment. The school is fully staffed apart from a science tech and one 
Teaching Assistant. The Headteacher opined that term has felt like a hard 
start and this feeling has been similar in other schools when speaking to 
them.  The school is expecting a section 5 inspection and advised 
Governors that a lot of Outstanding schools are going down to Good.  His 
focus is on the curriculum, safeguarding and what it is like to be a child 
attending THS.   He recommended that Governors visit the school in lunch 
or break times in order to see the children in their environment.  
Q: A Governor enquired as to ID badges.  The Headteacher explained 
the situation with the gates and agreed that Governors will get ID tags.  

 

22/11 Draft Governor Action Plan (Item 12): The Chair sought comments 
on the Draft action plan in the portal. 
Q: A Governor requested that reference to achieving an in-year 
deficit be changed to achieving an in-year surplus.  
Governors were requested to send further comments to the 
Chair.  The plan will be finalized at the next meeting.  

 
 
 
 
 
GOVS 

22/12 Succession Planning (Item 13):  
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Governors discussed the requirement for two new Governors to sit on 
both the LGB and Foundation Trust Board.  The Clerk reminded Governors 
of one of the self-review outcomes and the need to take opportunities to 
diversify the board where possible to ensure it is representative.  The 
Chair stated that getting the right Governors with appropriate skills was 
the most important task even if that meant the Board did not widen its 
diversity or representation.   
Q: A Governor suggested contacting the education team at the 
hospital. Clerk to action.  
Governors resolved to have suitable candidates to fill the 
positions by Christmas. 

 
 
 
 
 
 
 
 
C 

 Date of Next Meeting: Moved to Tuesday 18th October 2022 at 
4.30pm as a result of the Sixth Form Open Evening taking place on 
Wednesday 19th October 2022.  Governors were invited to attend the 
open evening also.  

 

 

 
Action Log 
Person Item Action Timing Outcome/Update 

Governors 2 22/1 Declarations of Business Interests: 
Complete forms and return the Declaration 
forms to the Clerk 

ASAP Ongoing 

Nick 
Thornley 

4 22/3 Outstanding actions from last 
meeting: 
21/75.5 Any other business - Health and 
Safety (Item 4): H&S Governor to monitor 
audit actions and report back to LGB in 
Governor visits report – Ongoing, Mr Thornley 
to advise Governors of what is still 
outstanding at the end of term. 

Nov 22  

Vicky Smyth 
and Antony 
Moore 

4 22/3 Outstanding actions from last 
meeting: 21/81.3 Review Link Roles (Item 
6.3): Clerk and Chair to adapt the visit report to 
ensure SIP links are explicit on the template. – 
Still to do 

ASAP Partially complete – 
Clerk has sent a 
template to Chair 
to review 

Governors 4 22/3 Outstanding actions from last 
meeting: 21/81.3 Review Link Roles (Item 
6.3): Remaining Governors to consider which 
areas they wish to cover and advise Clerk asap. 

ASAP Complete 

Governors 5 22/4 Governor Code of Conduct: Complete 
and return back sheets to Clerk. 

ASAP Ongoing 

Governors 6 22/5 Keeping Children Safe in Education: 
Complete and return back sheets to Clerk. 

ASAP Ongoing 
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Vicky Smyth 6 22/5 Keeping Children Safe in Education: 
Check with the Business Manager as to how 
School Bus is progressing in school.   
Investigate Governors links.  

ASAP Clerk checking with 
Head’s PA 

Nick 
Rutherford 

8 22/7 End of Year Outcomes: Find a 
comparable school for Governors to consider 
THS’s data against.  

ASAP  

Antony 
Moore 

8 22/7 End of Year Outcomes: Write to staff 
on behalf of all Governors to congratulate them 
on their efforts and the results.   

ASAP Complete 

Vicky Smyth 10 22/9 Finance and Operations Update: Q: A 
Governor asked if.  Find out from CFO if the 
contracts come through the MAT or a National 
Framework. 

ASAP Complete – 
Through LA 

Governors 12 22/11 Draft Governor Action Plan: Send 
further comments to the Chair.   

ASAP Complete 

Vicky Smyth 13 22/12 Succession Planning: Clerk to contact 
the education team at the hospital.  

ASAP  

 


