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Present: Tony Moore (Chair), Alan Trowbridge, Nick Rutherford (Headteacher), Nick Thornley, Jo 
Stoker (Parent Governor), Rachel Turberville-Smith (Parent Governor), Hilary Over, Mike Faulkner 
(Staff Governor),  
 
In attendance: Vicky Smyth (Clerk), Iain Cornell (Deputy Head), Tom Hardinge (Assistant 
Headteacher), Michelle Matthews (Finance and Business Manager) 
 
Apologies (Item 1): Rachel Glennie (Teaching Staff Governor), Hugh Griffiths – Accepted. 
 
Late Arrivals/Early Leavers: Late arrival Neil Johnston – Accepted, Simon Patel (Subject 
Leader) – for agenda item 1-4 only.  
 

Item Minutes Action 

21/76 Declaration of Business Interests (Item 2): None  

21/77 
21/77.1 
 
 
21/77.2 

Minutes (Item 3): 
To approve and sign the minutes of the meeting held 25/05/2022 
(Item 3a): Ms Over proposed and Ms Tuberville-Smith seconded. Governors 
unanimously approved the minutes as an accurate record of the meeting. 
Matters arising not on the agenda (Item 3b) 

 
 
 
 

21/78 Outstanding actions from last meeting (Item 4) 
21/71 Headteacher’s Report: Headteacher to add prose to the report - 
Governors commented that the report was more consumable. The Headteacher 
noted that the report has less prose due to workload at the time. 
21/71 Headteacher’s Report: Headteacher to explore a custom similar 

school set to include QE - The Headteacher confirmed that he would 

benchmark against QE school as it is similar in phase to THS and can be used as 
a comparator. He agreed to do this from September. 
21/71.2 Vision and Values: Governors to email thoughts on document – time 
has now passed for those that didn’t contribute. 
21/71.2 Vision and Values: Headteacher to add reference to Governors 
- Complete 
21/73.3 Asbestos Policy: Clerk to circulate via email – Clerk to check it 
has been published and send to NT. 
21/74 Training Feedback: Chair to speak to Headteacher about how 
Governors can engage with stakeholders – this will be covered in Item 6. 
21/75.5 Any other business - Health and Safety (H&S): Update H&S 
Policy on school website – complete 
21/75.5 Any other business - Health and Safety (H&S): Monitor audit 
actions and report back to LGB in Governor visits report- ongoing 

 
 
 
 
 
 
 
 
 
 
 
 
 
VS 
 
 
 
 
 
NT 

21/79 Subject Leader Review Curriculum Presentation – Design – Simon 
Patel (Item 5) 
The Chair welcomed Mr Patel, Head of DT to the meeting.  Mr Patel gave a 
detailed presentation; highlights: 

• In Year 9, the pupils rotate through the subjects, covering key concepts 
Q: A Governor asked if the pupils will have had a chance to study every 
subject before they get to options.  Mr Patel confirmed that they will not, 
the pupils will have studied every subject except Health and Social Care and 
Electronics in the middle schools.  The staff are working with middle school staff 
to develop common concepts/key skills for next year and gave some examples 
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in product design 
Q: A Governor asked what % of pupils in year 9 opt for a technology 
course. 
Ms Stoker arrived at 16:43 
Mr Patel confirmed that there are 105 students undertaking resistant materials, 
a similar number in food, 40 in textiles, a similar number in graphics.  There are 
also pupils studying Health and Social Care and Electronics.  Mr Cornell added 
that there used to be a strict technology block, but this was widened to include 
dance.  80-90% of pupils do technology. 
Q: A Governor enquired as to the gender balance. Mr Patel advised 
Governors that the department are working on this.  They are getting more girls 
opting for resistant materials and product design.  The gender balance is 50/50 
at A Level. 

• Electronics is boy biased 
• Main change is that DT is no longer a craft course – making quality 

products and a measure of the skill to make the products – it is now 
more about the process and is an iterative process. 

• For some students this may be the first introduction to engineering, the 
creative design sector, food industry or health and social care sector. 

• Case study shared – A Level student and bench seating 
• 50/50 coursework and exam – there are 2 exams, 1 of 2.5 hours and 1 

of 2 hours with Maths based questions. 
Q: A Governor asked if the students need to do Maths at A Level.  Mr 
Patel confirmed that many do also take Maths and Physics.  They can apply 
some of the knowledge they have from those subjects whilst also being creative 
with those skills, which is why the pupils enjoy the subject so much. 
Q: A Governor asked how popular the subject is at A Level.  Governors 
were advised that there are 24 Year 12 students and 24 in Year 13. 
Q: A Governor asked if there is a ceiling on numbers.  Mr Patel opined 
that in terms of getting the best out of students then any more than 15 in an A 
Level group is challenging. 

• It was highlighted to Governors that the strength of the department is 
trying to accommodate what the pupils want to do, however, this is 
inevitably more demanding. 

• The subject intent is for the pupils to be able to solve real life problems 
whilst also thinking about the environment. 

• Staff challenge the students through high level thinking and decision 
making, and to allow the students to practice and apply aspects of other 
subjects when solving problems, leading to creativity and resilience. 

Q: A Director asked how many A Level students go on to work in 
industry.  Mr Patel confirmed that many will go to university, and some have 
gone on to become engineers or architects.  The department has discussed this 
with pupils and the feedback has been that the skills learnt at THS prepared 
them well for their first year at university. 

• James Dyson Foundation – some students have accessed this – their 
degree is paid for, and they work for Dyson at the end. 

• Arkwright Engineering Scholarship – pupils have to sit an exam and 
attend interview.  The exam is very design and technology based and the 
school has had success here also with its pupils.  

Q: A Governor enquired as to whether students pay for the raw 
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materials they are using.  Mr Patel confirmed that they do and stated that it 
is necessary to facilitate what they want to do. 
Q: A Governor asked if this is the case in Year 11 too.  Mr Patel confirmed 
that it is.  
Q: A Governor enquired as to whether the department gets written 
feedback from students about the course.  Mr Patel explained that they do 
not get written feedback and it is more anecdotal.  The pupils are positive about 
DT and seem to enjoy the subject.  They are mixed ability groups. 
Q: A Governor asked whether the staff are aware of those that are 
disadvantaged, for example, pupil premium.  Mr Patel confirmed that they 
are, and pupil premium children do not have to pay for materials. If any student 
tells staff that they cannot afford materials, staff will support by directing them 
to bursaries. 
Q: A Governor enquired as to whether the clients in the projects pay 
for materials.  Mr Patel confirmed that they may if the final product is 
purchased by the client, but it depends on the client. 
Q: A Governor noted the outstanding work they had seen at past 
design showcases and asked if these will be taking place again.  Mr 
Patel thanked the Governor and confirmed that the department do want to 
restart these.   

• Staff provide lots of after school clubs for the pupils, especially if they 
need more time for completing projects 

Q: A Governor enquired as to how many staff are in the department.  
Mr Patel confirmed that there are 11. 
Q: A Governor asked about the gender split of staff in terms of 
providing positive role models.  Mr Patel confirmed that it is a majority 
female staff with a 50/50 split in resistant materials.   
A Governor noted that the subject develops employable skills in 
students. 
Q: A Governor asked if the subject attracts external students to sixth 
form.  Mr Patel stated that it does, and an external taster day has just taken 
place, 3-4 of the students will be external and quite often come from the 
Weymouth or Bridport areas. 
Q: A Governor asked if there is anything Mr Patel would like to do 
differently.  Mr Patel explained that the department are always thinking about 
what it’s doing and trying to improve.  There are new members of staff and the 
team want to ensure those staff are skilled up and confident to teach in all 
areas.  The department is also reacting to what is going on for example, the 
development of new technologies and new courses, in order to prepare the 
students for their future.  He added that it would be nice to try and increase the 
number of trips and work-related experiences the department can offer its 
pupils.  
Q: A Governor asked if the software and equipment is expensive. Mr 
Patel confirmed that it is, but it is part of the curriculum intent of the school.  
The Headteacher added that there is no stereotype of a child that will not do 
well in Mr Patel’s department and that it is a subject with wide access. 

• The update of year 9’s who go on to take a subject in the department at 
78%. 

Q: A Governor asked if the subject could be promoted more externally 
to attract students.  Mr Patel opined that the sixth form numbers are healthy 
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and increasing. 
Q: A Governor enquired as to the changes in exams and qualifications 
in the subject and whether there are any other changes or 
developments expected.  Mr Patel explained that there are now Health and 
Social Care and Food Diplomas and no GCSE food. 
Q: The Governor asked if it was likely this would change for other 
subjects in the department too. Mr Patel opined that this was not likely at 
this time. 
Governors requested to visit the department and Mr Patel welcomed 
them to contact him further about this. 
Mr Patel left the meeting 

 
 
 
 
 
 
 
 
 
GOVS 

21/80 
21/80.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/80.2 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Improvement Plan (Item 8):  
RAG Rate School Improvement Plan (Item 8.1) - The Headteacher 
advised Governors that staff do not know for sure where the results will come 
out until they see them in summer.  Mr Hardinge referred to the SIP and 
explained that Green means the schools is making sufficient/good progress and 
Amber is where there is still some work to be done. 
Q: A Governor asked if the structural changes will have an impact next 
year.  Mr Hardinge explained that the priories were set out as 3-year priorities 
and next year is the 3rd year. It made sense to combine some priorities in the 
new plan to take account of the change to the pastoral system and Behaviour 
Policy as well as the bigger focus on curriculum. 
Q: A Governor asked Mr Hardinge to highlight the major achievements. 
Mr Hardinge noted that if boys’ attainment comes out as predicted in the face of 
what’s happened in the last two years this will be a significant achievement. The 
provision in terms of careers is phenomenal; the careers staff member has not 
just brought it back to where it was before the pandemic but has pushed it 
forward, for example, with STEM careers event at Kingston Maurward, input 
from the Armed Forces, 1:1 interviews.  This area is much more secure.  There 
is much more work to do with the Key Stage curriculum and links, but this is 
much more pinned down than in the previous 4-5 years. 
Q: A Governor asked if being in the MAT will help.  Mr Hardinge opined 
that it will.  They will be able to look much more clinically at the curriculums in 
schools and ensure that there is more commonality between the 3 feeder 
schools and THS.  Ideally, they will be broadly similar though not identical, with 
a common grounding in certain knowledge and understanding. 
Priorities for 22-23 (Item 8.2) –  
Q: A Governor noted that there is crossover.  Mr Hardinge agreed and 
explained that SLT are first trying to split the plan into strategic objectives and 
operational objectives.  The strategic objectives will never be finished, for 
example, curriculum, but the operational objectives can be ticked off.  The SIP 
will have a slightly different structure next year. 
Q: A Governor opined that it would be useful for effective Governor 
monitoring for the plan to be written slightly differently.  Mr Hardinge 
confirmed that the plan will look similar in terms of actions and success criteria. 
Q: A Governor asked if it will be a year plan.  Mr Hardinge confirmed that it 
will, even though some the things will take more than a year to achieve, and 
that having a shorter timescale will make more sense for review purposes. 
Q: A Governor asked if certain milestones will be set, for example, ‘by 
Christmas we will’.  Mr Hardinge agreed that there will be for some things as 
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21/80.3 

it will be easier to measure progress.  The Headteacher asked Governors to 
approve these priorities now so that SLT can take them away and work up into 
an action plan where everyone has something tangible to do.  He added that he 
feels positive that the direction of travel is agreed with the other schools and 
that the MAT will prevent an impasse as any issues with collaborative working 
can be escalated to the CEO to deal with. 
Q: A Governor asked if there were other schools outside the MAT that 
have an impact on THS.  The Headteacher noted Sunninghill Prep as a feeder 
school but opined that there is never an issue here, with Mr Hardinge adding 
that staff from that school attend some of the DASP meetings.  The 
Headteacher concluded that the list of priorities is not radically different from 
the previous year. 
Q: A Governor noted that Reading is still an area for improvement.  The 
Headteacher stated that Reading will remain a target until there is a return to 
pre-pandemic levels of literacy coming up from the Middle Schools. 
Q: A Governor stated that they were pleased to see staff wellbeing on 
the plan, and especially the work around Safeguarding Leads. They 
stated they would like to see something definite put in place for this.  The 
Headteacher noted this and referred to other priorities such as estates that are 
not traditionally on the school improvement plan but had been previously 
highlighted.  He informed Governors that the computers will stop working in 
2025 – they will not run windows 11 and Microsoft will stop servicing windows 
10 then.  This will cost the school £900k to replace. 
Governors agreed that this should be on the risk register.   
The Headteacher advised Governors that IT is a real risk. When new wifi 
standards came out some schools got a generous pot to refit so it is hoped that 
it will not entirely be on the school to find the full amount. 
A Governor commented that it is useful to highlight the longer term.  
The Headteacher agreed and added that he would not want to be held to a 
deadline if an area for development went over one year.  Mr Hardinge shared 
that when staff wrote the current SIP 2.5 years ago, they had not anticipated 
the impact of lockdown on behaviour and attendance.  The work on curriculum 
and focus on teaching and learning is ongoing and longer term. Support for 
reading and pastoral care, for example and the implementation of this is 
happening, so this will not be lengthy. The Headteacher confirmed the new SIP 
would be ready for Governor review next term.  
Governor Visits (Item 8.3) – A Governor informed those present that 
they had attended the sixth form taster day and found it a very 
positive event which they had enjoyed and had impressed them.  They 
observed many students that seemed keen and were participating.  
They spoke very highly about the teaching of the school and the 
results they hope to achieve.  Many came with a group of friends.  Mr 
Nicholls spoke well to them with a good balance of light-heartedness 
and showing care and concern.   
A Governor informed those present that the futures day was fabulous. 
Q: A Governor asked if there was any outcome Governors needed to be 
aware of regarding the sniffer dog visits.  The Headteacher confirmed that 
trained sniffer dogs had visited.  The first visit was announced but the next one 
will not be, and parents are aware of this.  There were pupils of interest to the 
dogs which means they’ve been around drugs but there were no finds.  The 
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children of interest were helpful to the school.  The message to the children has 
been that the school is doing this to keep you safe.  He concluded that most 
pupils wouldn’t dream of bringing drugs to school so have little to worry about.  
Q: A Governor asked if there have been any issues with parents in 
respect of the actions being taken.  The Headteacher confirmed that there 
was 1 negative response after the first visit. 
Q: A Governor raised concern about not being invited to the Art 
Exhibition and that the Head of Art believed that Governors had been 
invited.  The Clerk advised that she had been requested to invite Governors to 
an event by Mr Hardinge which had been passed on, but had not been 
requested to forward any other invites. 

21/81 
21/81.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/81.2 
 
 
 
21/81.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governance (Item 6): 
Election of Chair and Vice Chair (Item 6.1) -  
The Clerk advised Governors of the nominations for the position of Chair and 
asked if there were any other Governors that wished to self-nominate before the 
vote.  No other nominations were received.  The Clerk asked Mr Moore if he 
would be prepared to serve should Governors vote him to the position of Chair.  
Mr Moore confirmed that he would.  The Clerk requested that Mr Moore leave 
the room whilst Governors take a vote.  Governors unanimously voted to 
re-elect Mr Moore as the Chair of the Local Governing Body.  Mr Moore 
took the Chair. 
The Clerk advised Governors of the nominations for the position of Vice Chair 
and asked if there were any further nominations to be declared before the vote.  
No other nominations were received.  The Chair asked Ms Turberville-Smith if 
she is prepared to serve should she be voted to the position of Vice Chair by 
Governors.  Ms Turberville-Smith confirmed that she would.  The Chair asked Ms 
Turberville-Smith to leave the room whilst Governors voted.  Governors voted 
unanimously to elect Ms Turberville-Smith to the position of Vice 
Chair. 
Terms of Reference (Item 6.2) – The Clerk advised of changes suggested by 
other Boards.  Governors suggested that there needs to be more added 
in respect of stakeholders – to engage with all stakeholders and seek 
feedback.  Clerk to add in advance of Director review. 
Review of Link Roles (Item 6.3) – Governors in current SEND and 
Safeguarding Roles confirmed that they wish to continue.  
The Chair advised Governors that the focus must remain on the SIP even if 
Governors agree to return to a linked area such as a curriculum area.  
Governors discussed the pros and cons of continuing with SIP strand links or 
moving to curriculum links.  Governors considered whether school staff know 
the Board.  
Governors agreed that monitoring the change to the pastoral care was 
key in 22-23.   
The Headteacher suggested that this should be the safeguarding 
governor and the safeguarding link governor agreed to take this as 
part of their role. They had spoken to the staff member responsible 
already and are keen to do this.  
Q: A Governor asked how many curriculum areas there are in school.  
The Headteacher advised that there are 8.  However, some areas are 
fragmented at present and do not have curriculum leads.  
Governors were advised that some Governors had informed the Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VS 
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21/81.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

of a preference and it was agreed that Professor Griffiths take the role 
of Link Governor for Science.   
Governors agreed to split Link Roles excluding SEND, Safeguarding 
and Finance into curriculum areas.  
The Clerk will work with the Chair to adapt the visit report to ensure 
SIP links are explicit on the template.   
The Chair will speak to Mr Cornell about curriculum areas and 
curriculum links. 
Governance Action Plan (Item 6.4) – Governors discussed the outcomes of 
the self-review forms and suggested the following areas to be included on the 
action plan: 

• Improved meeting preparation – reports in advance earlier and all 
governors reading prior to meeting. 

• Training – individualised training plans for Governors, curriculum inputs 
and Headteacher input 

• Pastoral system monitoring 
• Ofsted preparedness training 
• Communication – invite Directors to attend a meeting, having a standing 

agenda item in respect of issues to raise with Directors and feedback 
from the MAT 

• Improve understanding of MAT among Governors 
• Succession planning – widening the diversity of the Board to be 

representative of the community in a way that it is not at present, 
recruiting new Governors who are happy to be Trustees on the charity 
associated with the school, upskilling Governors to eventually take Chair 

• Sub-committee of finance a suggestion – working party agreed as an 
alternative with Mr Moore, Mr Trowbridge and Mr Johnston as part of the 
Membership 

• Improve relationship with the school – staff and pupils getting to know 
Governors and restoring this visible link 

The Headteacher advised Governors that he had met with a former Chair of the 
student council, and they are passionate about there being student involvement 
at all levels of governance.  He is keen to join the Board and wants to work on 
how students can be better involved.  The Headteacher suggested that 
stakeholder engagement could be a link role. 
Q: A Governor stated that she had been advised that the school used 
to have a pupil governor and asked if this was correct and if so, 
whether this could be reinstated.  The Clerk noted that this had not been 
the case in her time at the school, though student presidents were members of 
the Hardyeans’ Council.  The Chair believed that student presidents may have 
attended certain items.  The agenda would need to be carefully planned. 
Governors agreed the bullet points be added to the action plan and 
that they wanted to get into school and speak to children.   
A Governor commented that the students are diplomatic and very 
aware that they are speaking for the school. 
Q: A Governor asked what the school’s relationship with the 
community and stakeholders is.  The Headteacher explained that the 
pastoral tutor meetings take place in person but parents’ evenings are online. 
The Clerk was asked to meet with Mr Dean to identify the events that 
are ‘good’ for Governors to attend as well as who to contact to confirm 

 
 
 
 
 
TM/VS 
 
TM 
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21/81.5 
 
 
21/81.6 
 
 
 
 
 
 
 
 
 
 
 
 
21/81.7 

attendance. 
Meeting Dates 22-22 (Item 6.5) - Governors advised the Clerk that the 
wrong set of meeting dates had been uploaded.   
Meeting dates for 22-23 were approved by Governors. 
Chair’s Report from Chairs’ Briefing (Item 6.6) - The Chair gave feedback 
on the Chairs’ Briefing including: 

• Ran through agendas for next term – standardised agendas for 22-23 
• Alun Cooper, Director, in attendance and delivered draft vision and 

values.  He requested Chairs put to Governors for feedback.  Clerk to 
circulate 

• Message that all in Trust need to work more closely.  A formal forum for 
Governors/Chairs to meet with Directors was discussed.  CEO is going to 
speak to Directors to get their ideas also. 

• Growing divide between schools and MAT and concern over an ‘us and 
them’ culture.  It was agreed that this is not healthy and comes down to 
communication.  There was an acknowledgement that communication 
hasn’t been as it should. 

Governor Training Feedback (Item 6.7) - No other training feedback. 

VS 
 

21/82 
21/82.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finance and Operations Update (Item 7): 
Budget 21-22 (Item 7.1) – Ms Matthews explained that the £74k predicted 
overspend from the last meeting has increased: 

• MAT is no longer based at the school and is not paying a contribution. 
The Forecast overspend is not £94k.   

• There has been a loss on canteen income due to an increase in canteen 
costs.    

• Increases to staffing costs were not included when drafting the budget 
last year 

• Increased spend due to the H&S audit outcomes 
Q: A Governor asked if there was a saving on supply costs or whether 
this got subsumed into other costs.  The Headteacher explained that the 
school doesn’t use supply much as it has cover supervisors.  There are unfilled 
TA posts which has saved some money.  The school did budget for pay awards, 
but it was not enough and the assumptions were incorrect.  The school has also 
spent over the budget for overtime which Ms Matthews is now attempting to 
squeeze down. 

• There was a £9k overspend on the windows project which is good 
considering the overall cost. 

• More work to do on site access control.  The company are still waiting on 
parts and the printing machine for access cards.  There is a £20k 
overspend here.  The quotes for the work had not been received when 
the school produced the budget so there was little idea how much it 
would cost. 

• The expected contribution from the school towards the theatre project 
increased to £240k and there was a £35k increase on this that the school 
were only made aware of this week. This was to do with an fire 
regulation issues regarding the roofing which was unknown at the start 
of the project.  In total the project is overspent by £50k 

Q: A Governor asked if there was a contingency for this project.  Ms 
Matthews opined that there wasn’t. 
Q: The Governor asked if this is usual.  Ms Matthews stated that it depends.  
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21/82.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Kendall Kingscott usually project manages.  The dining hall had a £100k 
contingency.  The Headteacher added that if there was a contingency, it has 
been spent. 
A Governor commented that if the school sticks with the proposed 
budget for next year, taking account of the overspend and project 
contribution this year, it will leave the reserves at £600k.   
The Headteacher noted this and asserted that the current SLT were not involved 
in this project, and it will not happen again. 
Q: A Governor asked how much has been contributed.  The Headteacher 
confirmed that the council contributed £500k; the Foundation Trust contributed 
£600k.  He commented that it is an expensive theatre and that no one around 
the table was involved in managing the project. 
Budget for 22-23 (Item 7.2) – Ms Matthews advised Governors that the 
school is budgeting for a £280k in-year deficit: 

• The funding from the MAT is reducing 
Q: A Governor asked if the Trust are still using the training room.  The 
Headteacher confirmed that they are and that they will pay a fee to use it which 
has yet to be agreed. 
Q: A Governor asked if the room is completely out of action.  The 
Headteacher explained that it has been used as an office this year for the School 
Improvement Colleagues and that the school has been able to use it when they 
have not been.   

• There has been a change in contribution method which has increased 
the amount the school will pay the Trust in relation to sixth form pupils.  

Q: A Governor requested more details.  The Headteacher explained that 
communication was not as timely as it could have been, resulting in the increase 
coming out of nowhere.  Ms Matthews added that this almost doubles what the 
school pays. 

• As part of the agreement for funding the Theatre, the Foundation Trust 
is stopping its annual £25k contribution to school maintenance costs 

• Biggest issue low sixth form numbers which has resulted in a £250k loss 
in income 

Q: A Governor returned to the increased MAT contribution and asked 
how this has come about.  Ms Matthews explained that the Trust is trying to 
do the school a favour by charging a lower amount for sixth form pupils.  If the 
school were charged the same 5% for all pupils as for the lower school, the cost 
would be even higher.  The cost for sixth form is worked on a formula.  The 
Trust have also recognised that as more schools have added the policy or 
consistency in approach has been lost and work is underway to address this to 
make it fairer to all.  The Headteacher reminded Governors that the school is 
not a legal entity in its own right so there is little it can do, however, everyone 
has met, and processes will be standardised.  Ms Matthews added that the Trust 
was paying £30k per year for THS grounds maintenance which it was not paying 
for other schools so standardisation also means the loss of some benefits which 
the school now also needs to find the funds to cover. 

• The Trust received a low, medium and high forecast from the LA 
respecting utility bills and the school has opted to plan for the worst-case 
scenario of a 135% increase overall. 

• Inflation has been set at 5% for main services 
• Staffing increases are being budgeted for and there is recognition, based 
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on the communication between government ministers, that this is likely 
to be high. 

Q: A Governor queried the framework that staff are paid to.  Ms 
Matthews confirmed that the Trust uses the School Teacher Renumeration 
Board Guidance, and the increase will vary depending on where teachers are on 
the scale.  It will be between 3-9% 

• The cost for the 5-year statutory electrical testing and required works 
could be up to £50k 

• Department budgets have decreased by £32k. These have also not been 
increased for the last couple of years.  

• £260k supplementary grant from the government mainly to cover NI 
increase prior to utility crisis and is now nowhere near enough to support 
increased costs 

• Savings are being made on SLT and IT staff costs as some staff costs are 
transferring into the MAT to recognise that they work across the Trust. 

This brings the school to the final £280k deficit position. 
A Governor noted that it is very important to recognise that there have 
been positive actions taken to get to this figure from an even higher 
deficit starting position. The Governor expressed thanks to the 
Headteacher and Ms Matthews for their work in this regard.   
The Headteacher added his thanks to Ms Matthews and stated that she has 
been working tirelessly on the budget.  He added that he wishes to reassure 
Governors that he will make an action plan and a recovery plan for a range of 
scenarios including if sixth form numbers remain low and utilities high.  He 
concluded that he is still cautiously optimistic that utilities cannot stay this high 
for more than a year. 
Q: A Governor sought clarification on the funding and whether it 
comes to the MAT or the school and the school then gives to the MAT.  
The Headteacher explained that all the funds are MAT funds and that it has 
been historically messy.   
The Headteacher highlighted some decisions as part of producing the budget 
that he wants Governor approval for: 

• Funding for meals for disadvantaged children – reduction from £4.50 to 
the £3 funding allocated by government – the Headteacher explained 
that the school has chosen to top up the amount funded by government 
to £4.50 to also allow pupils to afford breakfast and a snack on top of 
lunch.  However, it has been observed that this additional fund has been 
used by pupils to purchase food and drink for friends who are not 
entitled.  Therefore, it is proposed that the school revert to the statutory 
funding and target additional funds to the pupils that the school knows it 
will make the most difference to.  

Q: A Governor enquired as to the statistics.  The Headteacher explained 
that 11% of pupils get Free School Meals currently and that there are 17% of 
children in receipt of pupil premium and/or Ever 6 support.   There is a higher 
rate among year 9’s and it is likely this will increase over time as more families 
are pushed into poverty.  There is also likely to be many more children that 
need FSM but are not entitled because the income threshold for qualification is 
so low.   

• Another increase to canteen prices in September of 4%.  This was 
explained to Governors as part of getting back into the routine of having 
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regular, incremental price rises in relation to costs rather than big 
increases at wider intervals.  The costs for the canteen are also still 
rising.  The suggested increase is 4% which is not too high but also 
realistic.  

Q: A Governor referred to their earlier requests for information on cost 
prices to ensure that the overall increase is fair.  The Headteacher 
confirmed that the Canteen Manager is looking into new software that will 
enable reporting of this information. 
Another Governor noted that the margins will be different across 
different products so a general % increase must be set.  
Q: A Governor asked if the menu has been reviewed.  The Headteacher 
confirmed that this is the next stage and is planned for next term.  He 
acknowledged that the meals are healthy, but some are expensive.  He noted 
that some schools have removed beef from the menu due to the expense. 
Q: A Governor requested that they take lunch in the canteen one day.  
The Headteacher agreed.  The Headteacher advised Governors that the Trust 
have requested he ask Governors to make a decision on 22-23 budget but no 
further than this, on the understanding that there is a recovery action plan. 
Q: A Governor asked if the LGB can approve the budget.  The Clerk 
explained that the Governors can approve that the budget is recommended to 
Directors for their approval.  She added that the authority sits with the Directors 
to formally approve, however, they are relying on the LGBs to scrutinise at 
school level. 
A Governor noted that multi-year planning is challenging due to the 
number of unknown variables and that the further into the future you 
go, the harder it gets.  The graph gap between income and 
expenditure also continues to widen.  They added that early planning 
is key.  The Headteacher commented that use of historic trends and uplifts 
would create a jagged line over the last 10 years and would not be very useful 
for early planning. 
Q: A Governor asked at what size deficit the school would consider 
approaching sponsors.  The Headteacher opined that every school he is 
aware of that has tried to generate income has not been able to do it. 
Q: A Governor suggested that there are opportunities to fundraise 
through the Foundation Trust.  The Headteacher agreed that this might be 
possible for specific things.  He added that the school could sell services to other 
schools, but all schools have no money. 
Q: A Governor noted the KPI for staffing ratio and that the school is at 
83%.  They expressed concern that the school is monitoring against its own 
benchmark and should be monitoring against the National KPI. 
Ms Matthews agreed. 
The Governor also noted that the school needs to recognise that its 
curriculum model, particularly for the sixth form, is expensive and it 
cannot continue like this.  The Headteacher agreed and made some 
suggestions such as a smaller number of subjects and larger class numbers. He 
concluded that this would be a last resort as the curriculum breadth is one of 
the special things about THS. 
A Governor added that the culture of the school needs to be 
considered. 
Q: Another Governor commented that Integrated Curriculum Financial 
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21/82.3 

Planning must be on the table early next year. 
Governors unanimously agreed that the budget be recommended to 
Directors for approval, including the actions required in order to enact 
it. 
Governors thanked Ms Matthews and the Headteacher again for their 
work on this. 
Performance Management Monitoring Feedback (Item 7.3) - Deferred 

21/83 Safeguarding Update (Item 9): 
The Headteacher gave a verbal update.  The Headteacher explained the role of 
the Inclusion Manager.  There will be My Concern Safeguarding training for all 
staff in September and completion can be tracked.  
Q: A Governor asked if they should be doing this training.  The Clerk 
explained that there is Governor specific safeguarding training on learning link 
that they must complete shortly after appointment.  Additional training for 
Safeguarding Link Governors is being investigated. 

 

21/84 
21/84.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher’s Report (Item 10): 
Questions arising (Item 10.1) - Nursery – The Headteacher explained that 
he and Ms Noble had presented the case to Directors in early June.  The biggest 
issue was funding any build or refurbishment works, therefore Directors were 
not keen to approve.  The school does not want to give up on a new Physical 
Disabilities base yet.  Mr Foley is meeting with Vik Verma, Head of Children’s 
Services at the Local Authority, who has been positive, to seek funding. Ms 
Noble is writing an executive summary. The Nursery Manager felt enough 
people had become aware that she had to update the parent body. She advised 
concerned parties to write to the Headteacher and CEO of the Trust, so many 
letters have been received and there has also been contact from Mr Loder, MP. 
The Directors have written a standard reply.  The Headteacher outlined the 3 
possibilities as he saw them: 

• The LA provides the funds for a new base to be built. 
• The LA provides some funds, and the Directors have to make a decision 

on refurbishment. 
• There are no funds from the LA therefore a letter goes out explaining 

that nothing will happen till at least September 24 as the school will give 
at least a year’s notice when the time comes. 

A Governor opined that if the building work is not going ahead, a lease 
with market rates of rent should be in place, with proper financial 
governance. 
Q: A Governor asked if the nursery had received anything in writing to 
confirm they would get or have to give a years’ notice.  The Headteacher 
confirmed that he had spoken to them and sent a letter but is happy to give this 
again if it reassures them. 
Q: A Governor asked how many of the current staff use the nursery.  
The Headteacher confirmed that it is more than 5 but fewer than 10.  
Other areas of Headteacher’s Report –  
Q: A Governor enquired as to how staff ensure that extracurricular 
activities are being attended by those that will benefit most.  The 
Headteacher discussed registers and that they have agreed to have 2 census 
days where staff will take registers rather than registers at every session.  He 
added that he has reviewed some data and that attendance is broadly 
representative.  On the sixth form student survey, 60% of pupils identified that 
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they undertake some form of extracurricular activity. 
Q: A Governor queried the Published Admissions Number.  The 
Headteacher confirmed that the school is admitting 460 pupils most years with a 
PAN of 450. The school could raise the PAN to 460 to make it more likely to get 
469.  If this decision was made in September, the school would need to consult, 
and it would not take effect for another 2 years. 
Q: A Governor asked if there is an action plan in relation to pupil 
numbers. The Headteacher opined that if the school has another small Year 12 
it cannot continue to run the model it has currently, and this will need looking 
at. 
Q: Another Governor queried whether the parent forum has returned.  
The Headteacher confirmed it has been resurrected after COVID and the first 
meeting is next week. 
The Governor noted that previously the parent governors were invited 
and would attend.  They added that it is a very small group and not 
truly representative of the parent body, however, some good 
suggestions also come from this group.  The Headteacher agreed and 
stated that he has advised Ms Noble, the staff member responsible, to be very 
clear from the outset about what it is and what it is not.  It is important for 
parents to have an avenue of communication. 
Q: A Governor referred to the Behaviour Policy.  The Headteacher 
explained that this will go on the website and will cover off all statutory things.  
The Headteacher stated he has been deliberately less specific in some sections 
than the previous policy.  The specificity will go into procedural documents that 
are shared with staff; the parents don’t need this detail.  The policy will also 
incorporate drugs, alcohol and vaping, and uniform and appearance. 
Q: A Governor asked if sexual harassment should also be included.  The 
Headteacher advised that this is in the Safeguarding Policy. 
Q: A Governor asked if there have been any complaints from parents.  
The Headteacher asserted that the school is being cautious.  It is new to staff 
and students who will be used to the old ways.  The SLT will need to be 
consistent with staff and students.  Parents in Year 10/11 will have children 
picked up for things they have not been picked up for before and this is part of 
continuing to reset and set high expectations. 
Q: A Governor asked if no-uniform has ever been considered for the 
school.  The Headteacher highlighted that there are pros and cons to uniform 
and gave examples. 
The Governor opined that society has changed, that clothes are 
cheaper, and uniform doesn’t help with equality as parents have to 
buy two sets of clothes. 
The Headteacher suggested that uniform-type clothes gain a business-like 
atmosphere and that pupils had been asked in the past and had wanted to 
retain the uniform. 
Q: The Governor appreciated the involvement of stakeholders, 
particularly the children, in the uniform debate.  The Headteacher stated 
that he would not want to get rid of the uniform but that he has no great 
opinion on what uniform.  He added that THS uniform is one of the cheapest to 
buy locally.  He added that he would be happy for there to be no ties, for 
example, and would prefer sweatshirt and trousers as opposed to smart uniform 
that the children wear wrong.  The Headteacher asserted that he has no strong 
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views aside from that if there is a policy, it must be enforced. 
Q: The Governor shared their experience of a recent visit with a staff 
member and the amount of time they had spent correcting pupils on 
their uniform.  This had led the Governor to consider whether this was 
the best use of staff time.  The Headteacher agreed adding that this is 
because it is not right in the school yet. He restated that he is not wedded to 
uniform but is wedded to sticking to a policy if the school has one. 
Governors discussed uniforms locally and the Headteacher noted that 
a new uniform can mark the intention to change a culture in a school, 
but that THS is not a failing school that may need to do this as part of 
demarking change. 
Q: A Governor asked if there is representation from pupil premium 
students on the student focus group.  The Headteacher advised that he 
believed that there is. 
Q: A Governor asked whether the school should consider litter picking 
as a responsibility and not a punishment.  The Headteacher has confirmed 
that the school has opened and closed the field throughout the year to reinforce 
that it is the pupil’s responsibility to keep it clear or risk losing access to it. 
Q: A Governor asked if the school organises litter picks.  The 
Headteacher confirmed that there are groups in school that do this. 
Q: A Governor referred to raised attendance across the board but 
noted pupil premium attendance is not great and asked if the pupil 
premium funds might help here.  The Headteacher confirmed that the 
outreach the Inclusion Manager will do is part of this and could make the 
difference.  The issue is mainly a result of persistent absenteeism. 
Q: A Governor noted the reduced support from the LA and asked if 
there was concern that the creation of this post might lead to further 
reduction in support.  The Headteacher advised Governors that he is meeting 
with the LA to discuss this.  It is their statutory responsibility but there is no 
detail on what the LA has to do within that.  The school does not get a good 
service. 
Q: A Governor asked if the school is effectively paying to do someone 
else’s job because they are not doing it.  The Headteacher agreed that this 
is a good phrase and is effectively what the guidance team are having to do 
because of the issues with the Child and Adolescent Mental Health Services 
(CAMHS). 
Q: A Governor queried the information in the report respecting Year 9 
boys.  The Headteacher opined that every year group gets a group of difficult 
pupils, and they are usually just loud and exhibit annoying behaviours.  In this 
circumstance however, there is a nasty pack mentality that has led to bullying 
and anti-social behaviours.  Individually the pupils are nice, and the parents are 
now involved. 
Q: A Governor asked if they had all come from the same middle school.  
The Headteacher confirmed that he did not think they had but instead had 
found each other in school. 
Q: A Governor queried the year 11 attendance.  The Headteacher 
explained that they are coded for exams. 
Q: The Governor asked if the school expects Year 11 pupils to be in 
school.  The Headteacher explained that they are now on study leave and must 
attend for exams.  Staff will continue going to the class during lesson times to 
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provide support with revision, attendance is not enforced but has been very 
good. 
Q: A Governor noted the resurgence of trips and activities and 
enquired as to the participation levels in the Duke of Edinburgh award.  
The Headteacher confirmed that it was much stronger than it used to be.  Mr 
Hardinge added that he had been on expedition last weekend and a good time 
had been had by all.  
Q: A Governor asked if proms will be taking place this year.  The 
Headteacher confirmed that there have been two. 
Q: A Governor enquired as to the staffing report. The Headteacher 
explained that the school could not afford a new Assistant Headteacher and that 
there were more staff ready to move into senior management roles that may 
move on elsewhere if SLT positions are not available. 
A Governor noted that staff absences had improved.  
The Headteacher highlighted that 36 people had raised workload as an issue in 
the survey.  More will be done next year on workload monitoring and staff 
wellbeing.  A lot has been done this year and he opined that the schools model 
workload wise is very reasonable. 
Q: A Governor questioned Headteacher workload as part of this.   The 
Headteacher assured Governors that he is not concerned here and is cautiously 
optimistic despite the issues the school is facing.  
The Headteacher requested that the Clerk put on record his thanks to 
Governors and that all their reports, visits, meetings, and attendance 
at events such as presentation evening, makes him feel very 
supported. 
The Chair added his thanks to the Headteacher, all his colleagues and 
the Governors, observing that it has been another hard year for both 
internal and external reasons. 
Q: A Governor asked if there was a staff party to wish well those that 
are leaving.  The Headteacher confirmed that it is on the last Wednesday of 
term. 
Meeting concluded: 7pm 

 
Action Log 

Person Item Action Timing Outcome/Update 

Vicky Smyth 4 21/73.3 Asbestos Policy: Clerk to circulate 
via email – Clerk to check it has been 
published and send to NT. 

ASAP Complete 

Nick 
Thornley 

4 21/75.5 Any other business - Health and 
Safety (H&S): Monitor audit actions and report 
back to LGB in Governor visits report- ongoing 

ASAP Ongoing 

Governors 5 21/79 Subject Leader Curriculum 
Presentation: Contact Mr Patel to visit Design 
department 

Sep 22 Complete 

Vicky Smyth 6.2 21/81.2 Terms of Reference: Add Governors 
suggestion for Director review 

Sep 22 Complete 

Vicky 
Smyth/Tony 
Moore 

6.3 21/81.3 Review Link Roles: Adapt the visit 
report to ensure SIP links are explicit on the 
template.   

Sep 22  

Tony Moore 6.3 21/81.3 Review Link Roles: Speak to Mr Sep 22 Complete 
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Cornell about curriculum areas and curriculum 
links. 

Vicky Smyth 6.4 21/81.4 Governance Action Plan: Meet with 
Mr Dean to identify the events that are ‘good’ for 
Governors to attend as well as who to contact to 
confirm attendance. 

Sep 22 Ongoing with 
R.Glennie 

 


