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Present: Tony Moore (Chair), Alan Trowbridge, Nick Rutherford (Headteacher), Neil Johnston, 
Nick Thornley, Rachel Glennie (Teaching Staff Governor), Jo Stoker (Parent Governor), Rachel 
Turberville-Smith (Parent Governor), Hilary Over 
 
In attendance: Vicky Smyth (Clerk), Iain Cornell (Deputy Head), Claire Tanner (Head of Maths) 
Jon Dean (Assistant Headteacher), Tom Hardinge (Assistant Headteacher) 
 
Apologies (Item 1): Clerk to chase non-attenders for apologies 
 
Late Arrivals/Early Leavers: Claire Tanner (Head of Maths) – agenda items 1-5 only, Jon Dean 
(Assistant Headteacher – agenda items 1- only 
 

Item Minutes Action 

21/61 Declaration of Business Interests (Item 2): None  

21/62 
21/62.1 
 
 
 
 
 
 
 

Minutes (Item 3): 
To approve and sign the minutes of the meeting held 30/03/2022 
(Item 3a): 
Matters arising not on the agenda (Item 3b) 
21/56.2 Staffing Review (Item 7.2) Q: A Governor questioned the 
reference of frazzled with an extra Z in the minutes.  The Clerk explained 
that this is how the Headteacher had described staff as feeling towards the end 
of term to Governors, to highlight the pressure they have been under. 
Unanimously approved as an accurate record. 

 
 
 
 
 
 
 
 
 

21/63 Outstanding actions from last meeting (Item 4) 
21/39.2 Matters arising (Item 5.1): Headteacher to forward Health and 
Safety Report to Clerk for circulation - Complete 
21/56.2 Staffing Review: Clerk to share Employee Assistance Programme 
details with Governors – Complete, in the portal 
21/56.2 Staffing Review: Chair to write a letter of thanks on behalf of 
Governors to thank a staff member for their long career and to wish them every 
success in the future - Complete 
21/60 Policies: Clerk to ensure all policies are published – Ongoing.  The Clerk 
outlined the importance of all schools using the school bus system purchased 
and explained how it will work to Governors. 

 

21/64 Subject Leader Impact Reviews (Curriculum Presentation)(Item 5) 
The Chair welcomed Ms Tanner, Head of Maths to the meeting. 
Ms Tanner advised Governors that the school works to the National Curriculum.  
The current focus is on how the subject is delivered rather than what is taught.  
Mastery for Maths elements have been incorporated.  There are two Maths 
specialists the department has access to – Mr Eadie and Mr Fabregas.  They 
deliver Maths CPD to THS staff and other schools. Elements such as variation 
theory and how staff use questions for lessons, giving an example and a non-
example etc. Representations is another area the department are exploring, 
using pictorial representations in ratios for example.  Ms Tanner indicated that 
this is an area in common with first and middle schools. Fluency of skills and 
improving on them is another focus.  The department have very close links with 
middle schools and are looking at the Year 9 curriculum with them.  There are 
termly or more meetings, a Teams group and teachers that visit.  The 
department can discuss queries with colleagues quickly and are tweaking the 
curriculums to ensure they link.  The school will be delivering fewer topics but in 
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more depth.  This will be reviewed annually.  The department are linked with 
Puddletown who have large classes and will support DMS in a similar way after 
half term.  The department are picking up students whose general numeracy 
could do with improvement and there is one staff member who is working with 
small groups and E4E in this regard. The department also have two fantastic 
Teaching Assistants (TAs), one with a Maths degree and one in the process of 
completing a degree, both of whom are former students.  The department relies 
on them to do the Maths input such as small group support work and grades 
have improved as a result. One staff member is monitoring behaviour in Year 9 
and there is an aim to set consistent homework in this year group.  Year 10 
have undertaken a mock in Maths and staff are looking at tiers of entry for 
exams.  Governors were reminded that there are two tiers – Foundation or 
Higher.  It is very important that they get the best grade for them, so choices 
are made upon the individual child.  Sets are checked throughout the years.  
Support in registration for Year 11 is being provided and includes revision; one 
student increased two grades doing this 10-15 minutes, twice weekly. Year 11 
revision sessions are planned for after half term.  Governors were advised that 
the Maths department has a strong team of 21 teachers almost all of whom 
teach A Level.  Ms Tanner referred to one staff member who is keen and has 
fantastic organisation skills managing a sixth form Maths qualification for 
students that get a grade 5 in Maths who want to continue without studying an 
A Level.  An entry level certificate is also available for Year 11 which is 
completed in class, ensuring everyone gets a Maths qualification.  There is 
enrichment for students throughout school including the Maths Challenge which 
is continuing and a Maths festival.  This had the first post-COVID trip to London.  
Here participants could listen to lectures but also make a video entry for a 
competition which THS students won.  The competition gave students the 
chance to talk about problem solving in their video entry but then also to an 
audience. Ms Tanner informed Governors that the department are hoping to do 
a joint Maths team challenge in Year 9 with the middle schools.  In terms of 
staffing, there have been some changes with one staff member working more 
for the MAT and another working more in E4E.  There is a new staff member 
who as a Russian speaker, has been able to support Ukrainian children and their 
families, by showing them around the school for example. Special mention was 
given to the admin support staff member for their hard work in the department 
and Ms Tanner confirmed that Mr Cornell is now Ms Tanner’s line manager. She  
added that Mr Cornell being a Maths teacher is useful for conversations as he 
knows the subject and is supportive of the work the department is doing.  Ms 
Tanner concluded that the invigilators for exams are very friendly. 
Q: A Governor asked Ms Tanner if she could identify three things that 
make her department successful. 
Ms Tanner opined that teamwork and collaborative working are key to the 
department’s success as well as passion for the subject.  If a staff member finds 
something exciting, they share this with their colleagues or students.  There is 
professional talk all the time in staff rooms and between lessons. This passion 
draws the students in.  She added that the students also know staff want them 
to do well. 
Governors thanked Ms Tanner and she left the meeting. 

21/64 End of Spring Outcomes (Item 6):  
The Headteacher advised Governors that the school is in the unknown currently 
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due to the changes in grade boundaries and how this will affect outcomes.  Staff 
have tried to use 2019 standards and the predictions are like the 2019 results.  
These will be the first exams in 3 years.  This Year 11 group has the worst 
attendance in school, especially the disadvantaged pupils.  
The Headteacher highlighted particular predictions and discussed them with 
Governors.  
Q: A Governor queried the figures relating to disadvantaged pupils.  
The Headteacher explained that this is related to their attendance and the fact 
that they are not in school to learn or be supported.  
Q: A Governor asked why this group have found it difficult to return to 
school. The Headteacher noted that usually there is a very small group of 
pupils staff are worried about and attendance groups can be considered as 
strata. Attendance below 90% is one strata and letters are sent home and the 
school will try to meet with parents. Between 90 and 95% has a lighter touch 
and 95%+ is everyone else.  However, after COVID, pupils seem to have moved 
down a strata. Often issues include not seeing the value of education, problems 
at school, mental health issues, and contributory to this, is the struggles within 
the Local Authority (LA). Attendance will improve over time and Mr Dean and his 
team are working very hard to this end. 
Q: A Governor asked if the school has been able to support those 
pupils, especially with their next steps.  The Headteacher confirmed that 
the staff have been great, technology has been provided to enable access to 
education from home for example. Mr Dean added that some issues relate to 
parents.  He added that there were some pupils that found attending school 
challenging anyway and did not like coming despite the best efforts of staff.  
They then liked being at home during lockdown and did not like returning, 
feeling like they were being pushed back.  He suggested that Foundation 
courses will be busier in the post-16 sector as a result 
Q: A Governor asked if the school has a responsibility to ensure non-
attenders have a place post 16 and do not become NEET (Not in 
Education, Employment or Training).  Mr Dean confirmed that the school 
has a responsibility to advise each pupil. 
Q: A Governor asked if the school undertakes home visits. The 
headteacher explained that this is carried out by the LA.  The LA have moved to 
a locality system which does not have enough resources.  In addition, they have 
been experiencing staff absence.  Concern has been raised formally with the LA 
and the Headteacher has met with the Head of Children’s Services.  The West 
Dorset Team is less resourced than Weymouth and Portland because teams are 
resourced on needs. 
Q: A Governor asked if siblings are also affected.  Mr Dean informed 
Governors that the attendance officer follows up with schools to see if there are 
problems at middle schools.  If there are, those pupils will be brought in early in 
term in Year 9.   
The Headteacher thanked Ms Morrison for collating the data. He advised 
Governors that he is less confident in the Year 13 predictions, not in relation to 
the staff but because those pupils did not sit GCSEs.  A few pupils have taken a 
wrong path and have either been unhealthily worried or too laid back in their 
approach to exams. He opined that if the results come in as predicted it will be 
testament to the staff for mitigating the situation even better than thought 
possible. 
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Q: A Director asked if staff are usually accurate in their predictions.  Mr 
Cornell confirmed that they are but predicting against unknown grade 
boundaries makes it impossible to guarantee accuracy.  The students are 
working very hard in the run up to exams.  Mr Hardinge added that the 
advanced information has helped to focus revision. 

21/65 Safeguarding Update (Item 7) 
Mr Dean advised Governors that there have been 173 concerns since the last 
meeting. This is on the back of a push for staff to register more on MyConcern.  
This has really worked and gave an example of a invigilator reporting self-harm 
marks which were brought to the attention of staff.  Vigilance of all is key.  Mr 
Dean noted that there are a wide variety of concerns highlighting poor sleep as 
an issue.  A lot of issues can be resolved via signposting to appropriate websites 
or outside agencies for support.  Mental health issues are common but it is 
calming down.  Anxiety and self-harm as exams approached was an issue.  
There have been a couple of incidences of self-harm in school and one involved 
an A&E visit and overnight stay for the pupil.  A risk assessment has been put in 
place as a result and they will be taken to and collected from exams.  There is 
also another risk assessment in place for a pupil that has had problems 
throughout school; Mr Dean believes the issues for this pupil are accelerating 
because they are approaching the end of school. Mr Dean talked through the 
referrals made in relation to a pupil resulting in a Child in Need assessment; this 
was as a result of staff continuing to push in the interests of the child.  Posters 
with the faces of the Guidance Team and email contact are being displayed in 
each class.  There will also be a Guidance assembly for each year group in 
September.  Assemblies will restart after exams to address some issues that 
have arisen after a year of no assemblies.  The school has also been awarded a 
£1200 grant to train a Senior Mental Health Lead.  Mr Dean advised Governors 
that the Year system will enable further positive improvements such as better 
links with Alternative Provision (AP) as the school needs to be confident it knows 
what placed pupils are doing in AP.  This is also important for Ofsted. There will 
be the ability to send staff out half termly to visit the pupils in AP. 
Q: A Governor asked for details respecting Rylands Farm.  Mr Dean 
explained that it is a form of AP that is practical as well as providing functional 
skills and can act as a bridge between school refusers and getting them back 
into school, for example attending 1 day per week for a number of weeks. 
Q: A Governor asked if this AP is LA run.  Mr Dean confirmed it is run by a 
company called Future Roots who are approved providers. 
Q: A Governor enquired as to Looked After Children (LAC) and asked 
how the resources for individual pupils are used to support them.  Mr 
Dean explained that the biggest number of LAC are in year 10 where there are 
3. The funds are being used for private tuition, on school premises, at the end 
of the day.  The children will have a termly interview to assess where they are 
struggling.  Some of the money was used for a PGL holiday as this improved the 
confidence of LAC children previously. 
Governors thanked Mr Dean and Mr Dean left the meeting 

 

21/68 
21/68.1 
 
 
 

SEND (Item 8) 
Update (Item 8.1) – Ms Noble referred to the annual report and explained 
that the update was included here.  She advised Governors that the report is in 
the same format as last year.  
Need - Governors were informed that communication, Autistic Spectrum 
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Condition (ASC) diagnoses and interaction are the most common needs.  There 
has been a rise in Social, Emotional and Mental Health (SEMH) needs.  The E4E 
department are working to identify students early, forming good links with 
feeder schools as well as in the post-16 transition process.  Ms Noble confirmed 
that she is working to streamline the referral form in school as it has become 
increasingly difficult to manage the volume of referrals. There will be a move to 
a structured referral covering what the concerns are, what has been noticed, 
what has been tried in the classroom. The variety of interventions have been 
detailed in the provision map.  The department will apply for Education Health 
and Care Plans where needed.  Last year, there was parental pressure to apply 
for EHCPs and this has reduced.  She opined that this was partly because the 
children have experience 1 year of normal school and partly through working 
with the Educational Psychologist (EP) on the school’s graduated response and 
sharing information with parents and staff.  
Data - The Centre Assessed Grades results were pleasing for pupil progress last 
year.  The pupils with SEN are predicted a plus progress 8 score.  The pupils 
with EHCPs are predicted lower results. A staff member has been providing 
targeted support for examination preparation, such as focussing on command 
words and revision.   
Attendance - Attendance for SEN pupils is like the overall figure, attendance 
for pupils with EHCP is lower.  There are a small number of pupils on 
temporarily reduced timetables with a view to getting them back in to regular 
attendance. Some resources have been developed with the EP for those that are 
not in school or not in school as much as staff would like due to school 
avoidance.  This work is ongoing.  
Year Groups - Ms Noble expressed her excitement at the change to pastoral 
systems next year as this will enable better organisation of staffing with the 
SENCO working with each year group rather than four colleges in each year.  In 
regard to Year 9, the reading plus programme has been ongoing with 80 pupils 
in Year 9 coming out of lessons to do 3 hours of reading per week.  34% of 
these pupils are now at Age Related Expectation (ARE) for reading, the rest are 
continuing. In Year 10 there are 58 pupils and 15% are now ARE.  In this year 
group there is less time to do the reading plus programme as they have options 
lessons.   
Bases - The school is in consultation with the LA about the bases as they are 
proposing to reduce the funding.  The final consultation is next week.  Initially 
this was a per pupil reduction of £3k for a Complex Communication Needs (CCN) 
Base pupil and £4k for a Physical Disabilities (PD) Base pupil. 
Q: A Governor asked what the LAs justification for this was aside from 
their own funding issues. Ms Noble explained that there is not enough 
specialist provision in the county and so in order to fund the increase to this, the 
LA are having to reduce expenditure elsewhere. 
Q: A Governor asked what the chance of the school losing this money 
is.  The Headteacher opined that the school will lose some but hoped there was 
a compromise to be had.  Some schools may have to close provision as it will be 
financially unviable.  The PD is already subsidised by the main school and there 
are hidden costs such as support before and after school as well as for 
additional expertise such as help with toileting and feeding in some cases.  Ms 
Noble assured Governors that any change would not be immediate.  
Q: A Governor asked what action would be required to mitigate this. 
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21/68.2 

The Headteacher confirmed that he would not shut the base unless he really 
had to.  
Q: Another Governor noted that the income per pupil is already lower 
than the national average.  Ms Noble added that there are mysterious 
elements to the funding. 
Staffing – The team are having a 45-minute meeting after school, weekly, that 
includes training and has been well received. There has been no observation 
and feedback of TAs so there is no opportunity to say well done and identify 
training needs.  This is changing. There are 37 TAs in school so this resource 
needs to be used as effectively as it can. 
Priorities 22/23 – Ms Noble advised Governors that Literacy and the 
identification of need is an area for development.  She opined the school has 
been a bit slow off the mark here and rather than relying on middle schools for 
data the school will run the NRGT on transfer day.  A specialist literacy teacher 
has also been employed and they will pick up those with the lowest literacy 
levels and work with them in small groups.   Ensuring the provision map is up to 
date is another piece of work as this has stalled due to staff illness. 
Q: A Governor enquired as to sixth form support on the priorities and 
asked what else has been achieved here. Ms Noble added that achieving 
the SENCO qualification is a priority. The staff are meeting with students in the 
6th form on the SEND register to create a learner profile to share with teachers 
and will check these termly.   
Q: A Governor asked if the surveys have helped at all.  Ms Noble stated 
that they have and that the key things will be addressed in whole staff training. 
It was noted that the bases are fantastic.  
Ms Noble referred to the pupils recorded as K or C on the SEND register and 
opined that quality first teaching has the biggest impact here.  She suggested 
that it is happening but in bite sizes.  The E4E team will have a slot in the 
Monday morning staff briefing next year, this will not just be for notices but to 
deliver mini training sessions. Covering things such as referrals, graduated 
response and sharing. Ms Noble advised Governors that there are three levels, 
universal, targeted and specialist and it is important to manage expectations at 
each level. 
Q: A Governor asked if it would help the school to have an EP working 
for the MAT.  Ms Noble agreed that it would but added that having the bases 
on site helps staff with access to EPs. 
Q: A Governor asked if Ms Noble foresaw the opening of the provision 
at Shaftesbury as having an impact here. Ms Noble stated that it may but 
the Harbour School at Bovington has just opened too. A couple of children have 
gone through panel and 1 got a place in the school and the other did not.  
Annual Report (Item 8.2) – On website. 

21/69 Self-Evaluation Form – Leadership and Management (Item 9): 
Taken in Headteacher’s Report 

 

21/70 
21/70.1 

Finance and Operations Update (Item 10): 
Draft budget progress (Item 10.1) – The Chair thanked the Finance Link 
Governor for his reports. 
Q: A Governor noted that Integrated Curriculum Financial Planning 
(ICFP) is not in use and asked where the benchmarks are from.   
The Link Governor explained that they are from the School Resource 
Management Adviser’s (SRMA)report.  
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The Headteacher highlighted the two biggest factors as a small year 12 which 
costs the school £200k in funding and the spiralling energy costs which could be 
£200k in a worst case scenario.  The Link Governor added that there is no 
cap because it is not domestic supply. 
The Headteacher also highlighted the staffing costs increases.  He added that 
the reduction in sixth form funding should only be a two-year issue if numbers 
return to previous levels. The school will have a £70k in-year deficit outturn for 
this year.  The current forecast in-year deficit for 22/23 is £350k and if the 
school can get it down to £100k this will be a significant achievement. To reduce 
costs, the school is not replacing staff that are leaving unless necessary.  He 
added it will be grim but ok. Senior Leaders are also looking at reducing the 
number of classes to increase class sizes.  They are not looking at changing the 
offer yet. This will be required if finances stay as they are with no hope of 
getting better. THS are disproportionately affected by issues affecting sixth 
forms. 
Q: A Governor asked if the school can technically set a deficit budget. 
The Headteacher believed the school could as it could pay the deficit out of its 
reserves. Clerk added that the Directors set the budgets formally so it will be 
their decision. 
Q: A Governor asked what the MAT view is on this. The Headteacher 
referred to the new CFO being made a permanent appointment and the 
significant experience she brings to the role. The School Business Manager is 
doing well and is receiving more support from the MAT after a poor handover 
when first appointed.  
Q: A Governor asked whether the canteen changes had had any effect 
on its use.  
The Link Governor noted that an arbitrary contribution to the budget 
of £25k from the canteen was written into the previous year’s budget. 
The fear that the increased costs would reduce the number of pupils 
using it has not materialised so far.  However, costs are continuing to 
rise. 
Q: A Governor asked if pupils can bring a packed lunch and whether 
there has been any increase here.  The Headteacher confirmed that they 
can, but no increase has been seen as yet.  
Q: The Link Governor referred to 600 hours in additional staff costs 
equating to £15k which is a concern. 
Q: A Governor enquired as to the amount of reserves.   
The Link Governor confirmed that there was £1.1million at the start of 
the year which has been reduced by a £240k contribution to the 
theatre project, £110k final payment respecting the windows and 
£75k in-year deficit. This represents a movement of £430k in-year. The 
Headteacher added that the school will be able to add to the reserves again if 
the sixth form number is only a 2-year problem.  The school should aim for 1 
months pay to always remain in reserves. 
Q: The Link Governor noted that this is where the ICFP would be 
helpful. He added that the SRMA report had produced 
recommendations and made for uncomfortable reading, noting that it 
is about increasing class sizes.  Mr Cornell noted that the school does not 
have a Year 7 and 8 and that options are expensive.  Being an upper school 
makes things much more expensive.  
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Q: The Link Governor highlighted that the cost per teacher is higher 
than the average, as is the contact time. 
The Headteacher confirmed that this is the next thing to be reviewed. 
Q: The Link Governor opined that subjects that are difficult to recruit 
students to may not need a full-time teacher and asked if it was 
possible to share across the MAT. The Headteacher stated that this would 
be tricky because of the geography.  It may work if schools did different days. 

 
 
 
 
 
 

21/71 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/71.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher’s Report (Item 11) 
The Headteacher informed Governors that a new report writing software has 
been purchased by the MAT and apologised for any initial teething issues.  He 
had experienced difficulties exporting it to pdf. 
Some Governors noted that they had had trouble opening it to read it.  
Q: A Governor requested that the Headteacher add prose to the data. 
The Headteacher agreed.  
Q: A Governor queried the similar school list.  The Headteacher agreed 
to explore a custom set and suggested QE was the nearest, similar 
school.   
Q: A Governor questioned the SEF grades. The Headteacher opined that is 
it difficult at this time of the year. 
Q: A Governor queried the support staff attendance figures and asked 
if support is required here.  The Headteacher explained that this is mainly in 
relation to one staff group who are passionate and good but inconsistent.  Ms 
Noble added that return to work meetings are key.  They haven’t been held 
consistently due to COVID.  There is now a fortnightly report on this staff 
group’s absence, informal but recorded return to work meetings are also taking 
place.  The staff are being made aware of this and it is happening across the 
board for all staff so it is not personal to this group.  
Q: A Governor opined that extracurricular activities are important to 
mental health and asked the Headteacher to include information on 
the numbers attending and pupil premium engagement.  The 
Headteacher agreed to add this information. 
Staff/Parent Surveys (Item 11.1) – Governors were advised that two 
surveys were carried out last half term. The Headteacher thanked Mr Hardinge 
for this.  The Headteacher went through the presentation with Governors.  In 
terms of workload, he noted that staff and pupil absence had added to catch-up 
and cover work.  The school does not have an unreasonable number of data 
drops, with these taking place 3 times a year. There aren’t too many written 
reports, there isn’t much cover set and there aren’t a lot of extra duties 
expected of staff.  As a result, there is a low staff turnover, this is expensive for 
the school but staff like working here and there is huge continuity.  In terms of 
communication and consultation, there is a newsletter for parents and weekly 
bulletins. The Headteacher opined that last term was busy and so the timings of 
some tasks are being looked at to see if they have to be done at this time of the 
year. When a week is considered full, it will be ringfenced so no more is added.  
Mr Cornell added that the Spring term is always very hard. The Headteacher 
stated that the results of Q11, 12 and 13 validates the structural changes he is 
making to the staff team.  Policy changes are coming, and the vision and values 
will feed into this.  The work will be ready to show at the summer 2 meeting. 
This will be followed by a big launch on the September inset days and then a 
period of monitoring.  He added that consistency is what makes children feel 
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they are being treated fairly and there is a perception of justice which is 
important to the children. Relationships and the conduct of children in general 
will be looked at.  There are mainly low-level issues among a small cohort 
pupils; behaviour is not bad in school and there is a calm atmosphere. Some of 
the questions were too broad and would be changed next time.  The survey was 
also anonymous to enable staff to answer honestly but this means responses 
can’t be followed up.  
Q: A Governor noted that there is a large sixth form and asked if they 
could be used to model the culture. Mr Cornell suggested that there are 
some superb sixth formers and some you would not like to act as role models. 
There are more of the latter now than a few years ago. 
Mr Hardinge informed Governors that the questions asked mirrored the Ofsted 
questions.  
Q: A Governor asked if parentview is well used.  Mr Hardinge confirmed it 
is not and that staff haven’t pushed them to use it.   
Mr Hardinge went through the parent survey answers with Governors.  He noted 
the responses respecting bullying and stated that there have been incidences of 
reciprocal bullying where the school must take a view.  There is always some 
vehement disagreement, but this is similar to previous parent surveys.  The 
parent survey was also anonymous, and this will be changed next time so staff 
can follow up responses.  Comments respecting homework are also interesting 
as often there are complaints that there is not enough and too much, 
simultaneously.  It was noted that it would have been preferred to have higher 
results in the SEND questions and again, names would have been helpful here. 
Q: A Governor asked Ms Noble for her views on these question 
answers.  She opined that it comes back down to need and the parent’s 
perception.  She added that the parent focus groups will return in the autumn 
term.  It was also noted that some questions could be interpreted multiple ways 
and tighter questions will be asked in future.   
Vision and Values (Item 11.2) – The Headteacher informed Governors that 
it is important to state explicitly what effect it is hoped the school will have. 
Q: A Governor asked who has been consulted.  The Headteacher 
confirmed that it was shown to SLT and redrafted after their feedback. It then 
went to subject leaders and has been redrafted again, which is the version 
Governors are receiving.  It will then go to all staff and a final draft prepared. 
Q: A Governor asked if it would go to students for feedback.  The 
Headteacher confirmed that there will be an adapted version for them.  The 
origin is the motto ‘Learning is everything’ and here both the MAT and school 
will get the same message reinforced. The student code of conduct etc will flow 
out of this. 
Q: A Governor asked if there is an action plan for implementation.  The 
Headteacher confirmed that this is also linked to the pastoral restructure and the 
rewriting of policies. 
Q: A Governor asked how parents will be involved.  Mr Cornell 
commented that most parents are supportive however often the most difficult 
students have the most difficult parents and the Headteacher added that the 
challenge will be about achieving the culture change among parents.  He wants 
them onside with the changes and wants the school and parents to work 
together.  
Q: A Governor asked if parents are more remote because it is a 
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21/71.3 

secondary school.  The Headteacher agreed that this is the nature of the age 
range.  He has also noticed that generationally, parents are more likely to side 
with the pupil over the school than previously. 
Q: A Governor referred to children doing well and stated it is there but 
could be more explicit.  The Headteacher agreed and informed Governors 
that one college is trialling reward strategies this half term as it had slipped due 
to COVID. It should be as easy to get a reward as it is to get a sanction. 
Q: A Governor noted that it is a strength of this school that it 
encourages people to be individuals and asked how the Headteacher 
could incorporate that.  The Headteacher opined that it is part of the school 
already and is to do with finding their passions and interests.   
Q: The Governor referred to inclusivity.  The Headteacher stated that the 
pupils are expected to demonstrate inclusive behaviours. 
Governors agreed to email the Headteacher their thoughts on the 
document. 
Q: A Governor highlighted the phrase ‘relentless optimism’. Governors 
agreed with the sentiment of the phrase. 
Q: Another Governor noted that the Governors should be included as 
they are part of the culture. The Headteacher agreed to add them. 
Self-Evaluation Form – Leadership and Management (Item 9): Deferred. 
Clerk to add to next agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
GOVS 
 
 
 
NR 
 
VS 

21/72 
21/72.1 
 
21/72.2 
 
 
21/72.3 
 
 
 
21/72.4 
 
 
 
 
 

School Improvement Plan and Governance (Item 12): 
Update and future planning (Item 12.1) – Deferred to next meeting. Clerk 
to add to next agenda. 
Meeting Dates (Item 12.2) – Governors discussed dates for next year 
and it was agreed to stick to Wednesdays.   
Draft dates to be produced and circulated. 
Governors self-review – distribute self-review documents and set 
deadline for return (Item 12.3) – A deadline of after half term was 
agreed. 
Clerk was asked to also circulate via email. 
Governors Visits (Item 12.4) – Governors were invited to asked 
questions. 
Q: A Governor commented that the academic mentoring and SEMH 
report were impressive. 
Q: Another Governor referred to boys attainment and behaviour gap.  
The Headteacher confirmed that the work outlined in the visit is happening. 

 
 
VS 
 
 
VS/TM 
 
 
GOVS 
VS 
 
 
 
 
 

21/73 
21/73.1 
21/73.2 
 
 
 
21/73.3 
 
21/73.4 

Policies – to receive from MAT 
Staff Privacy Notice (Item 13.1) – Not ready for circulation. 
Administering Medication (Item 13.2) – Q: A Governor suggested that 
the wording be changed slightly to acknowledge that medicine can be 
prescribed by a healthcare professional. Clerk to pass on to H&S 
Manager. 
Asbestos (Item 13.3) – To be circulated via email as had not been 
added to portal. 
First Aid (Item 13.4) – Noted. 

 
 
 
 
 
VS 
 
VS 

21/74 Training Feedback (Item 14) 
NGA online exclusions training – A Governor noted that this course was 
very useful and helpful. 
NGA Governors engagement with stakeholders – Q: A Governor asked 
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if the school has a termly newsletter.  It was confirmed that this is in the 
pipeline.   
It was agreed that the Chair would talk to the Headteacher about how 
Governors could engage with stakeholders as parents evenings are 
now virtual. 

 
 
 
 
TM 

21/75 
21/75.1 
 
 
21/75.2 
 
21/75.3 
 
 
 
 
 
21/75.4 
 
21/75.5 
 
 

Any other business 
Presentation Evening – Governors were advised that they are invited to 
presentation evening and that this would double up as the official opening of the 
theatre.  The event is on the 5/7/22. 
Curriculum Meetings – The Headteacher confirmed that he would 
circulate these dates after half term.  
Capital works - Q: A Governor enquired as to the gates.  The 
Headteacher confirmed they have been installed but are not yet operational.  
Exams are still on and there are teething issues which he had decided he did not 
want to risk impacting on exams. After the exams are finished, the staff cards 
will be distributed. The school is also still waiting for the card making machine to 
be delivered. 
Nursery – The Headteacher advised Governors that he is meeting with 
Directors on 6/6/22 at 11am.  
Health and Safety (H&S) - Q: A Governor noted the H&S policy is out of 
date on the website.   
Clerk to update over the holidays. 
Q: A Governor asked if the audit will be repeated.  The Headteacher 
confirmed that it will but not right away.  Periodic audits are built into the SLA. 
Q: The Link Governor noted that the actions on the report will need 
monitoring. The Chair requested they do this during their link visits 
and feed back to Governors in their reports. 
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Action Log 

Person Item Action Timing Outcome/Update 

Nick 
Rutherford 

11 21/71 Headteacher’s Report: Add prose to 
the report 

07/22  

Nick 
Rutherford 

11 21/71 Headteacher’s Report: Explore a 
custom similar school set to include QE 

07/22  

Governors 11.2 21/71.2 Vision and Values: Email thoughts 
on document 

ASAP  

Nick 
Rutherford 

11.2 21/71.2 Vision and Values: Add reference to 
Governors 

ASAP  

Vicky Smyth 9 21/71.3 Self-Evaluation Form – Leadership 
and Management: Add to next agenda 

29/6/22 Complete 

Vicky Smyth 12.1 21/72.1 SIP update and future planning: 
Add to next agenda 

29/6/22 Complete 

Vicky 
Smyth/Tony 
Moore 

12.2 21/72.2 Meeting Dates: Email draft 22/23 
meeting dates. 

ASAP Complete – next 
agenda 

Governors 12.3 21/72.3 Governors self-review: Return after 
half term 

07/06/22  

Vicky Smyth 12.3 21/72.3 Governors self-review:  
Circulate via email. 

ASAP Complete 
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Vicky Smyth 13.2 21/73.2 Administering Medication: Pass 
feedback to Health and Safety Manager 

ASAP Complete 

Vicky Smyth 13.3 21/73.3 Asbestos Policy: Circulate via email  ASAP  

Tony Moore 14 21/74 Training Feedback: Speak to 
Headteacher about how Governors can engage 
with stakeholders. 

ASAP  

Nick 
Rutherford 

 21/75.2 Any other business – Curriculum 
Meetings: Circulate dates after half term 

07/06/22  

Vicky Smyth  21/75.5 Any other business - Health and 
Safety (H&S): Update H&S Policy on school 
website 

07/06/22  

Nick 
Thornley 

 21/75.5 Any other business - Health and 
Safety (H&S): Monitor audit actions and report 
back to LGB in Governor visits report 

Ongoing  

 


