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Present: Hugh Griffiths, Tony Moore (Chair), Hilary Over, Rachel Turberville-Smith (Vice-Chair, 
Parent Governor), Alan Trowbridge, Nick Rutherford (Headteacher), Neil Johnston, Nick Thornley; 
Simon Conibear 
 
In attendance: Vicky Smyth (Clerk), Iain Cornell (Deputy Head), Jon Dean (Assistant Head) 
 
Apologies (Item 1): Mike Faulkner, Rachel Glennie - accepted 
 
Late Arrivals/Early Leavers: Jo Stoker (Parent Governor) – notified in advance, accepted and 
arrived at 5.15pm, Jon Dean (for agenda item only), Tom Hardinge (for agenda item only), Claire 
Noble (for agenda item only). 
 

Item Minutes Action 

21/10 Annual Completion of Business Interests (Item 2): 
The Clerk declared an interest in A.O.B. Summertime Nursery as the Clair of 
the management committee.  This was accepted by Governors. 

 

21/11 
 

Minutes (Item 3): 
To approve and sign the minutes of the meeting held 15/9/2021 
(Item 3a): 
Proposed by Neil Johnston, seconded by Rachel Turberville-Smith. 
Unanimously approved as an accurate record. 
Matters arising (Item 3b):  
21/4 Receive a report respecting results (Item 4): Circulate SEND 
progress data – Complete, in 13/10/21 meeting pack on portal  
21/4 Receive a report respecting results (Item 4): Inform Governors 
regarding plans for 2022 exams once known – Complete, in Headteacher’s 
Report.  Mr Rutherford also gave a verbal update to Governors 
21/4 Receive a report respecting results (Item 4): Provide potential and 
predicted grade data to Governors – Complete, in 13/10/21 meeting pack on 
portal 
21/5 Safeguarding (Item 5): Bring updated Child Protection, Behaviour 
and Managing Allegations policies to Governors – Complete, on agenda 
21/5 Safeguarding (Item 5): Read Annex A and Part 2 of Keeping Children 
Safe in Education – Ongoing, Governors to sign and return relevant section on 
Governance Code of Conduct by 31/10/21 (see policy agenda item) 
21/7 School Improvement Plan (Item 7): Volunteer to Clerk for link 
governor role reading SIP strand – No volunteers received.  Ms Turberville-
Smith agreed to fulfil role until new Governors recruited - Complete. 
21/9.1 Any Other Business Theatre Project: Send questions to the Clerk 
– Complete, further discussion in agenda item 
21/9.2 Any Other Business Summertime Nursery: Update on agreement 
between school and nursery – on agenda 
 
Discussion – The Chair requested a date for Curriculum Training.  4.30pm on 
10/11/21 agreed.  Mr Rutherford explained it would inform Governors as to the 
importance of the curriculum and give them the confidence to form small 
groups, meet with Heads of Departments and staff across all subjects and 
feedback to Governors. There will be some reference to the new Ofsted 
Framework but Mr Rutherford emphasized that curriculum is important 
regardless of Ofsted focus. 
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Mr Rutherford gave further detail on the SEND data in the pack highlighting 
the progress in Maths particularly, that SEND children made. He explained the 
meaning of the different SEND groups. 
Q: A Governor asked why the progress is so marked in Maths particularly.  Mr 
Rutherford explained that Maths is a brilliant department generally, and they 
had made the decision to split learners into smaller groups.  He confirmed that 
he is speaking to the Head of Maths about what can be used to inform practice 
across school.  Mr Rutherford also noted that Maths is set, and the impact of 
this must be considered.  
Mr Rutherford also provided comment on the potential and predicted data 
requested by Governors at the last meeting.  He explained that some data is 
not brilliant due to the time of year and much dates from the summer.  He 
commented on the negative value added in English.  Mock data is fresh in and 
suggests a much better picture.  The figure was -0.2 in 2019 reports and is     
-0.3 currently, so not that different to previous years. Mr Rutherford is meeting 
with Mrs Morrison after half term regarding potential and predicted grades. 
Q: A Governor asked if any of this is a result of the impact of COVID.  Mr 
Rutherford noted that English as a department tend to be under-predictors 
historically.  There is a possibility that those children have missed things in 
their lockdown learning that other subjects haven’t.  He commented on the 2-
year programme to get back to 2019 results.  The biggest impact is on Years 
11 and 10 and most importantly Years 12 and 13 due to progression into 
higher education. There will be significant competition for those pupils for 
university places with those that have higher grades and deferred. Mr Cornell 
added that it is not a level playing field. 

21/12 
 

Safeguarding – Jon Dean (Item 4): 
Mr Dean highlighted the updated behaviour and managing allegations policies 
to Governors.  He explained that the changes in the behaviour policy had been 
to provide clarity to the procedure in its entirety and tighten up on a couple of 
other issues for example, the rewards and sanctions appendices.  There is a 
list of monitoring and support and a clearer procedure for dealing with serious 
behaviours that lead to exclusion.  The policy has been circulated to all staff as 
there had been some fogginess about what behaviours will result in exclusion 
among staff, resulting in some inconsistency.  
Q: A Governor asked if exclusions are increasing or decreasing.  Mr Dean 
opined that the numbers are about the same, but much lower than last term.  
He added that there is no doubt that a period of adjustment was required after 
lockdown, where what is and is not acceptable behaviour was reinforced.  Mr 
Dean informed Governors that there have been some serious issues this term 
that are not necessarily related to lockdown.  The numbers of exclusions are 
coming back down and behaviour is beginning to settle.  The middle schools 
had said that the 2021 Year 9 group are good behaviourally and this is proving 
to be true.  The 2020 Year 9 group had been more difficult behaviourally.  Mr 
Dean highlighted KCSiE 2021 references to sexual harassment and sexual 
violence and informed Governors of the changes in the behaviour policy in 
response. A zero tolerance definition and examples have been added including 
a list of sanctions and how they’ll be applied, taking account of both the victim 
and the perpetrator. The policy is much more prescriptive than previously. Mr 
Dean referred to the peer-to-peer abuse risk assessment from The Key that is 
to be added to the child protection (CP) policy as a useful appendix.  He added 
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that he has reviewed the CP policy and feels that no new additions are needed 
aside from the risk assessment.  Mr Dean explained that the risk assessment 
has been produced by experts and ensures that nothing will be missed.  
Q: A Governor referred to their experience in other schools and that they have 
updated their Child Protection policies to reflect KCSiE 2021.  Mr Dean agreed 
to change the references to KCSiE 2020 to KCSiE 2021. 
Q: The Governor suggested this may not be sufficient as they are aware that 
other schools and the local authority (LA) have updated their policies and 
asked if the policy approved in March met the requirements of the new KCSiE.  
Mr Dean opined that the changes in KCSiE 2021 mainly affect the behaviour 
and managing allegations policies. Mr Rutherford added that KCSiE 2021 
contains more information on some issues that are already included in the 
school’s CP policy and so an update is not required.  
Q: Another Governor suggested that the CP policy have a hyperlink to KCSiE 
2021.  Mr Dean confirmed that KCSiE 2021 is published on the school website 
alongside the CP policy and other associated documents. 
Q: A Governor offered to send Mr Dean the LA’s model policy so that he can 
compare it with the THS policy.  Mr Dean agreed to review the policy again to 
see if any changes are required. 
Mr Dean referred to the managing allegations policy and highlighted the 
change respecting low-level concerns.  He added that there is now a harms 
threshold, which is listed in the policy.  If the allegation does not reach the 
threshold there is an alternative procedure that needs to be followed.  This is 
also outlined in the policy.  The overarching message is that if there is any 
doubt as to whether the harms threshold is  met, consult the LADO for advice. 
Q: A Governor referred to the disclaimer and asked if this still applies now that 
the school is part of the MAT.  Mr Dean explained that the LADO is an LA 
employed staff member.  If the LADO makes a suggestion and the school 
ignores it, the LA cannot be held accountable and this is what the disclaimer is 
referring to. 
Q: The Governor also asked if the wording in the behaviour policy with regards 
to swearing should be reviewed.  They expressed a concern that it currently 
reads as though a child will definitely be excluded for swearing and whether it 
backs the school into a corner.  Mr Rutherford confirmed that in practice, the 
context of the incident will be considered, for example, swearing at a teacher 
is different to being heard swearing.   
The Governor proposed ‘is likely to result in exclusion’ as a possible alternative. 
Mr Dean added that internal exclusion e.g. isolation is also part of the response 
and the policy is not necessarily referring to fixed term or permanent 
exclusion.  The Governor noted the response and explained that swearing may 
be part of a child’s home-life and so there may be extenuating circumstances.  
Mr Dean confirmed that he will review the policy again to make sure it doesn’t 
back the school into a corner with regards its response.  
Q: A Governor noted that the policy states that the Chair will receive copies of 
all exclusions letters and asked if this takes place.  Mrs Smyth confirmed that 
they come to her for monitoring so that she can mobilise a committee as soon 
as possible, should one be needed.  The Chair confirmed that he does not 
receive the letters currently and the school should either change its policy or 
send him copies of the letters to ensure the practice matches the policy.  Mr 
Rutherford asked for the Chair’s preference and it was agreed that the Chair 
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will receive copies of all exclusions letters in the future.   
The policies, subject to reviews and minor amendments as described above, 
were unanimously approved by Governors. 
Mr Rutherford advised Governors that Mr Dean has written a safeguarding 
update for his Headteacher’s Report.  Mr Dean referred to this and confirmed 
that a statement of need is included.  He added that there is a drive to put 
some children accessing guidance back into lessons to reduce their reliance on 
the team.  He opined that this is working. Governors thanked Mr Dean for 
attending.  
Mr Dean left at 17.01 

NR 
 
 
 
 
 
 
 

21/13 
 
21/13.1 & 
13.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/13.3 
 
 
 
 
 
 
 
 
 
 

School Improvement Plan (Item 5): – Tom Hardinge - circulated SIP 
and SEF in advance 
School Improvement Plan update and Self Evaluation Form - Mr 
Hardinge referred to the final draft of the SIP and SEF circulated in advance. 
He confirmed that there has been no update or change to SIP since the 
version shared in the Summer.  He will provide a full update of progress at the 
March meeting.  He referred to the SEF and explained that the commentary 
covers pre-lockdown activities as well as during and post lockdown.  Mr 
Hardinge explained that he feels it is important that the school and Governors 
have one eye on what it was like pre-lockdown.  Mr Hardinge informed 
Governors that he has reviewed the new Ofsted inspection framework and 
feels the school meets the criteria for good and outstanding. He noted that it 
takes a lot for a school to be good but there does not seem to be as many 
extracts relating to outstanding. He opined that the criteria may not be 
numerous but they are difficult to achieve.  Mr Hardinge added that if 
Governors look at the curriculum offer and quality of learning, he feels it is still 
outstanding.  A Governor commented on the quality of SIP and SEF and opined 
that it gives a fantastic view of the school. They added that they hoped that 
Governors will get that view when walking around the school on visits. 
Governors were asked to send their questions directly to Mr Hardinge and he 
will produce a Q&A document to be circulated by the Clerk as before.  The 
deadline for questions to Mr Hardinge is 31/10/2021 so that he can look at 
them after half term.  
Q: A Governor asked who the audience is for the SIP and SEF. Mr Hardinge 
replied Heads of Department and Teachers for example, for their performance 
management.  Mr Rutherford added it is for Governors and Ofsted principally. 
Ofsted will assess the school against its SEF during a visit to see if it is 
accurate. All Governors need to understand the schools strengths and areas for 
development in the SIP.  
Governors Visits (Item 5.3): The Chair referred to the visit reports 
circulated in advance via the portal and thanked Governors for their efforts.   
Q: A Governor noted the contents of the Health and Safety report and queried 
the current position.  Mr Rutherford confirmed the audit by the LA had been 
useful.  He opined the main issue was the inability of the school to produce 
records to demonstrate whether an action had been taken or completed.  It is 
unclear whether the records are with the MAT Health and Safety Manager or if 
there were no records.  Mr Rutherford explained that he had been hoping to 
receive an update from the Senior Site Manager to share with Governors but 
that this was not currently possible.  The Link Governor opined that another 
issue is the lack of clarity in job descriptions of the site team which results in 
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gaps in accountability.  Mr Rutherford agreed to create an action plan for 
Governors to monitor at meetings. Mr Rutherford informed Governors that the 
management of the site team and catering team has moved to Ms Matthews as 
it is a better fit for her role as School Business and Finance Manager. Mr 
Rutherford added that as the buildings are old, the school does not have 
maintenance cycles in a plan the way a new build would have as part of the 
handover.  A member of staff used to have sole responsibility for Health and 
Safety and was qualified to do a lot of the work, for example, PAT testing.  
This member of staff left and was not replaced prior to COVID hitting.  He 
confirmed that the school is buying in some support from the LA.  They have 
also advertised and are interviewing next week to expand the site team.  The 
team has gone from a team of 6 to 4 so Mr Rutherford felt it is also a capacity 
issue that the addition of a new staff member should address. The link 
governor suggested that the benefit of being in a MAT is the opportunity to 
share best practice and learn from others and gave an example of attending a 
meeting at Damers. 
Q: A Governor asked if there is anyone leading on this in the MAT.  Mr 
Rutherford advised Governors that the MAT Health and Safety Manager has 
returned after a period of absence. 
Q: Another Governor asked if the post of the previous staff member had been 
deleted or whether it had been a case bad timing with COVID.  Mr Rutherford 
confirmed the latter.  
Q: The Governor queried whether this should be in the SIP.  Mr Rutherford 
agreed that this is an interesting question as the SIP is mainly focussed on 
improvement in educational outcomes.  Another governor opined that the 
school has brilliant educational provision so aspects such as H&S should be 
brought back to the fore.  The Clerk highlighted the risk register and the 
termly monitoring of such as a vehicle for ensuring these priorities are not 
neglected.  
Q: A Governor asked if there is an action plan for this which makes clear who 
is responsible. Mr Rutherford confirmed that this is what the school is working 
towards and reminded Governors that he had hoped to have had an update 
from the Senior Site Manager.  
Q: A Governor enquired as to whether the School Business and Finance 
Manager has the capacity to take on the management of two more teams in 
their existing hours of work and how this is being mitigated. Mr Rutherford 
confirmed that the school will recruit another member of the finance team in 
order to add capacity.  He will also provide support the School Business and 
Finance Manager. 
Governors thanked Mr Hardinge for attending. 
Mr Hardinge left the meeting. 

 
NR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21/14 
21/14.1 & 
21/14.2 
 
 
 
 
 
 

Pupil Premium (Item 6) – Claire Noble (Assistant Headteacher) 
Pupil Premium 2020 and Pupil Premium 2021 (Item 6.1 and 6.2): Ms 
Noble confirmed that the plans for 20/21 have been circulated alongside the 
plan for 21/22 which includes an evaluation of the 20/21 plan.  Ms Noble 
referred to the 21/22 strategy and explained that the government is 
encouraging a 3 year strategy in respect of pupil premium funding rather than 
a one year. They have also provided the template for the report. There are 
three areas: teaching focussed, targeted academic support focussed and wider 
strategies, which will include wellbeing, attendance and behaviour.   Ms Noble 
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noted the attendance figures and advised Governors that the attendance of 
pupil premium children tends to be lower, however, there are a number of 
school avoiders, in Stratford College particularly.  The persistent absence 
figures in the Headteacher’s Report were referred to and Ms Noble noted that 
these are the children that will not achieve because they are not in school.  
Those in school and regularly attending tend to perform well. Breaking 
persistent absence will have a positive outcome. Ms Noble referred to the 
outcomes data and concluded it is good.  Children in receipt of pupil premium 
funding at THS make the same progress as children not in receipt of pupil 
premium nationally. Mr Rutherford highlighted to Governors that attendance is 
generally awful at present with a lot in relation to illness.  This is not COVID 
specific but lots of cold and flu-like illnesses and other bugs. He added that he 
is hoping it will improve as the term progresses and immunity builds back up. 
Mr Rutherford explained that he has not run a report as yet because at this 
point in term it will pick up anyone who has missed a few days.  A more 
valuable report will be obtained if it is run in December, where the situation 
will be clearer.  
Q: A Governor confirmed that they are seeing more Upper Respiratory Tract 
infections this year as a result of lower immunity. They asked if the persistent 
absence is more avoidance than truancy.  Ms Noble confirmed that it is the 
former and is linked to mental health.  Mr Rutherford informed Governors that 
Mr Dean has written a brilliant letter to the LA asking for more support.  The 
inclusion team is very stretched and support to the school is virtually non-
existent.  
Q: The Governor asked if the school undertakes homes visits and if so, in what 
circumstances.  Mr Rutherford confirmed that the school does but not readily 
as the demand in school is so high. Ms Noble added that the school uses a 
variety of tools such as providing home learning, reduced timetables and calls 
home to encourage school avoiders to return to school. 
Q: The Governor asked who liaises with parents. Mr Rutherford informed 
Governors that the Deputy College Leaders are the main point of liaison. Ms 
Noble noted that there is an issue with the timeliness of new intake pupil 
premium information coming through from Middle Schools.  THS will move to 
obtain this data in the summer term so that they know who to target early, 
even if the data is not entirely complete.  
Q: A Governor asked if parents/pupils seek the pupil premium funding or if 
teachers seek it in relation to educational visits.  Ms Noble explained that if the 
educational visit is compulsory, the teacher will find a way to speak to the pupil 
discreetly, as they will know which children are eligible.  If it is non-compulsory 
then they wait for parents to ask.  Mr Cornell added that Year 9 parents are 
made aware of what is available to them.  
Q: A Governor asked if the funds are ever used to enrich the education of 
those that are performing well academically, and so may not need 
interventions in the same way as some other learners. Ms Noble confirmed 
that the school does do this.  Mr Rutherford has also introduced the Brilliant 
Club and the school will be engaging with it this year as well as looking into 
more opportunities.  
Q: A Governor noted that each section is costed and asked if that could be 
broken down into individual initiatives.  Ms Noble confirmed that she has this 
information and that there is a rationale in the figures. 

 
 
 
 
 



Meeting of the Thomas Hardye Governing Body in the Dining Hall, Thomas Hardye 
School and Via Teams – 13th October 2021 – 4.30pm 
 

 

Signature:        Date: 24th November 2021 

 

21/14.3 
 

COVID Catch-up funding – Ms Noble highlighted that there is some overlap 
between children in receipt of pupil premium and those disadvantaged by the 
lockdown. 
Governors thanked Ms Noble for attending. 
Ms Noble left at 17.39 

21/15 Aims and Priorities of the MAT (Item 7) – Vicky Smyth  
The clerk disseminated the aims and priorities of the MAT. They will be added 
to the portal in the 13/10/21 meeting pack.  
Q: A Governor enquired as to the growth and how the MAT assures schools 
within the MAT that growth will not have a negative impact upon them.  The 
Clerk explained the MAT’s mixed growth model: a mix of schools requiring 
support to improve and those graded good or better, a mix of new buildings 
and old buildings and schools with a history of good budget management. This 
is so that the MAT balances all the main risks; careful due diligence is also 
completed utilising MAT staff but also, external experts when required such as 
Kendall Kingscott for buildings assessments, Albert Goodman for financial 
assessments and others. 

 
 
VS 
 
 
 
 
 
 
 
 

21/16 Agree Governing Board Priorities (Item 8) – action plan circulated in 
advance 
The Chair referred to the updated action plan.  This was unanimously 
approved by Governors.  The Chair confirmed that Governor Link Visits resume 
half-termly, the process as before.  They can be in school or virtual by 
agreement with the Link Staff Member. Unanimously agreed by Governors. 

 
 
 
 
 
 

21/17 Headteacher’s Report (Item 9): Mr Rutherford informed Governors that 
there are approximately 2100 pupils on roll with around 100 absent with 
COVID or suspected COVID.  There are currently 20 awaiting the results of 
PCR tests and 10 with symptoms. General absence figures are much higher 
than normal. This has had a massive impact on the school attendance team; 
they are spending all day going through the voicemail and coding absence on 
the registers.  Parents/Carers have been sent letters reminding them of the 
COVID procedures particularly around self-isolation, however, this appears to 
be a national issue.  
Q: A Governor asked if the voicemail is the only way to report absence or if 
there are other ways.  Mr Rutherford confirmed that the school also accepts 
email notification; it has had to employ agency staff short term to help clear 
absence backlog.  There are two days until the two-week half term and it is 
hoped this will help to break transmission. 
Q: A Governor queried whether staff attitude to absence is changing and 
whether in the past, staff might not have been absent for cold and flu-like 
illnesses and now, they will remain at home so as not to pass it on. Mr Cornell 
informed Governors that there are currently 10 staff absent with confirmed 
COVID and agreed with the Governors view respecting sickness absence.  
Mr Rutherford referred to exclusions data and the three pupils anonymously 
identified as at risk of permanent exclusion in his report.  
Q: A Governor asked if they are linked.  Mr Rutherford confirmed that two are 
and but the third is completely separate.  Two pupils have had turnaround 
placements at learning provision elsewhere organised to see if a fresh start will 
improve matters for them.  
Q: A Governor asked if safeguarding issues are automatically considered with 
pupils at risk of permanent exclusion.  Mr Rutherford confirmed that they are.  
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External agencies will also be involved if necessary and possible.  
Q: The Governor asked how much staff investigate what is going on at home 
with a child in these circumstances.  Mr Rutherford confirmed that the staff will 
have a detailed knowledge of the family.  In some cases, staff may suspect 
there is more going on than is known to them and will refer if the threshold is 
met; with records kept at all times.  The social care services are overstretched 
and schools are almost needing to be social workers. What meets a school’s 
threshold for referral may not result in action with social care team after their 
assessment.  It is very difficult and there is huge pressure on the guidance, 
college and safeguarding teams in school.  Mr Rutherford referred to the 
persistent absence figures and noted that some of those children are hoping to 
move into alternative provision.  He commented on the lack of support from 
the LA in this respect, stating that some of those children could technically 
meet the criteria for missing in education but emails to the LA have gone 
without reply.  As a result, the school has not removed them from the roll 
despite them meeting the definition, as they do not know for sure that the 
children have left. 
Mr Rutherford advised Governors that the Year 9 group are doing well with no 
huge concerns.  
Q: A Governor asked if this group has a larger number of SEN pupils than 
usual.  Mr Rutherford agreed that this is the case but this could be because 
there are pupils in other year groups that have not come to the fore for 
additional support due to the amount of time out of school, which in turn 
makes the Year 9 number seem larger. 
Mr Rutherford informed Governors of the letter sent to parents (in portal) 
respecting the forthcoming pupil survey on peer abuse in school.  The 
response was not huge but was overwhelmingly positive.  He added it is a 
difficult thing as you want to know the extent of the issue in school but you do 
not want the survey to be traumatic for the children to complete. Once the 
survey is drafted, it will also be sent to CAMHS and the LA for opinion before 
being circulated to pupils. Only the safeguarding team and Headteacher will 
know the results.  A couple or parents had questioned whether the survey 
being anonymous would result in a better response from the pupils and Mr 
Rutherford had explained his rationale to them. Another couple of parents had 
questioned why Years 9 and 10 are not being included and Mr Rutherford has 
also replied to them with the rationale. A report will be given to Governors. 
Governors thanked Mr Rutherford for his report. 

21/18 Website Review (Item 10) 
The Clerk confirmed the website has been reviewed and is compliant in the 
main with a few updates required such as Governor meeting attendance.   
Q: A Governor requested that the audit template be added to the portal for 
Governors to see. Clerk to action. 

 
 
 
 
VS 

21/19 Policies – to receive (Item 11): 
Governance Code of Conduct (Item 11.1): Noted.  The Clerk requested 
that Governors’ signed Code of Conduct forms, including the KCSiE element be 
returned to her by 31/10/21 – either via email or hard copy in the 
post/dropped to school.  

 
 
 
GOVS 

21/20 
21/20.1 

Policies – to consider (Item 12): 
Admissions 22/23 (Item 21.1):  The Clerk confirmed the changes have 
been made and the policy will be consulted upon after half term. 
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Child Protection (Item 12.2), Behaviour (Item 12.3) and Managing 
Allegations (Item 12.3): see Item 4, Safeguarding 

21/21 Training Feedback (Item 13): Clerk to send individual training 
recommendations to Governors by 1/11/21. 

 
VS 

21/22 
21/22.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
21/22.2 

Any Other Business (Item 14): 
Theatre Project (Item 14.1): A Governor and Chair of the Thomas Hardye 
Foundation confirmed the Trust had voted to make a grant of £600k to the 
school for the theatre project.  Their advice had been that a loan was not 
possible without DfE approval and this would have caused prohibitive delay.  
The Trust will pause the annual contribution of £25k to the school.  Another 
Governor advised the LGB of their involvement and advised of the need for 
some strategic decisions to be made in the forthcoming months.  Mr 
Rutherford to link directly with the Governor to discuss further in advance of 
any decisions coming to the LGB. 
 Q: A Governor queried where and when the approval had come from 
respecting the schools increase in contribution from £100k to £260k.  The 
Clerk confirmed she could not find record of this in Governor minutes and had 
not yet had time to check Director minutes or budget documents circulated to 
Directors in the summer. 
Q: The Governor suggested that the governance needed to be clearer in 
regards to budget allocations and felt this was a grey area in the MAT Finance 
Regulations and Scheme of Delegation.  The clerk agreed to feed this back to 
the MAT CFO and explained that policy reviews will take place as a priority 
after external audit is complete.  The Chair requested speaking to the MAT 
CEO be noted as an action for them in the minutes.  Governors discussed the 
importance of knowing what is coming up in regards to priorities so they can 
plan appropriately and fundraise if possible. 
Q: A Governor queried the asset management plan and risk register.  The 
Clerk confirmed that the risk register is reviewed termly by the Headteacher 
and Governors.  The CFO has noted the absence of asset management and 
has identified this as a priority for after external audit.  A Governor advised 
those present of his involvement in the project and highlighted that the LA will 
not release the £500k section 106 funds until certain actions are taken.  He 
confirmed that he has been told the matter is in hand by the THS staff 
member responsible, but that he has not seen evidence of it and the LA are 
chasing stating that they are not receiving replies to their emails.  Mr 
Rutherford to investigate. 
Q: A Governor asked if the contract has gone out to contractors yet.  Mr 
Rutherford confirmed that the work is starting next week. There was some 
concern among Governors that the school is starting expend funds without all 
the funding in place.  The link governor confirmed that the funding is in place, 
it is just being held in the LA’s account rather than the schools.  Once the 
relevant steps are completed the money will be transferred. Governors agreed 
that better governance is needed in future.   
Summertime Nursery (Item 14.2): The Clerk reminded Governors of her 
interest in this agenda item as Chair of the Nursery Committee and offered to 
leave for this item; Governors requested the Clerk remain. Governors discussed 
the needs of the school and the current use of parts of the school site.  
Governors unanimously supported a feasibility study.  Mr Rutherford to 
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undertake.  
Meeting closed at 18.51 
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Action Log 

Person Action Timing Outcome/Update 

Jon Dean 21/12 Safeguarding (Item 4): Change 
the references to KCSiE 2020 in the CP 
policy to KCSiE 2021. 

ASAP New policy to be 
presented 
24.11.2021 

Tony Moore 21/12 Safeguarding (Item 4): Send Mr 
Dean the LA’s model policy so that he can 
compare it with the THS policy.   

ASAP Complete 

Jon Dean 21/12 Safeguarding (Item 4): Review 
the CP policy again to see if any changes 
are required.  

ASAP New policy to be 
presented 
24.11.2021 

Jon Dean 21/12 Safeguarding (Item 4): Review 
the behaviour policy again to make sure it 
doesn’t back the school into a corner with 
regards its response. 

ASAP Complete 

Nick 
Rutherford 

21/12 Safeguarding (Item 4): Ensure 
the Chair receives copies of all exclusions 
letters in the future.   

ASAP Exclusions 
spreadsheet to be 
shared by Clerk 
weekly 

Governors 21/13.1 School Improvement Plan 
(Item 5.1): Send questions directly to Mr 
Hardinge. 

31/10/21 Complete.  Q&A 
document on 
24.11.2021 agenda 

Nick 
Rutherford 

21/13.3 Governors’ Visits (Item 5.3): 
Create an action plan respecting Health 
and Safety for Governors to monitor at 
meetings. 

ASAP On 24.11.2021 
agenda 

Vicky Smyth 21/14 Aims and Priorities of the MAT 
(Item 6): Add aims and priorities to the 
portal in the 13/10/21 meeting pack. 

ASAP Complete 

Vicky Smyth 21/18 Website Review (Item 10): Put 
audit template in the portal for Governors 
to see.  

 Complete 

Governors 21/19.1 Policies – Governance Code 
of Conduct (Item 11.1): Governors’ 
signed Code of Conduct forms, including 
the KCSiE element, either via email or hard 
copy in the post/dropped to school. 

31/10/21  

Vicky Smyth 21/21 Training Feedback (Item 13): 
Send individual training recommendations 
to Governors by 1/11/21. 

1/11/21  

Vicky Smyth 21/22.1 Theatre Project (Item 14.1): 
Feed Governors thoughts respecting the 
Financial Regulations and Scheme of 
Delegation to the MAT CFO. 

Ongoing Complete 

Tony Moore 21/22.1 Theatre Project (Item 14.1): 
Speak to the MAT CEO respecting school 

ASAP  
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contribution increase. 

Nick 
Rutherford 

22/22.1 Theatre Project (Item 14.1): 
Investigate progress and any outstanding 
actions for section 106 funding. 

ASAP  

Nick 
Rutherford 

22/22.2 Summertime Nursery (Item 
14.2): Undertake feasibility study 

ASAP  

 


